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Fayetteville First, a strategic plan, was created to guide the economic 
development efforts of the city over the next five years. While the plan is full of 
supportive data and examples of best practices, Fayetteville First is grounded 
by the input of more than 1,500 stakeholders. The result of this engagement is 
the identification of five target business sectors, seven strategic focuses with 
related priorities and action items, as well as recommendations related to the 
economic development delivery system. 

Why Fayetteville First? Fayetteville, the cultural epicenter of Northwest 
Arkansas, is first by a long list of attributes. Fayetteville is first geographically 
in the Northwest Arkansas region, first in population size and growth, first in 
innovation, first in startups and first in sustainability. Stakeholders solidified 
this moniker by describing Fayetteville as the “first” community that developed 
in Northwest Arkansas. Hence the name “Fayetteville First.”

With the presence of the University of Arkansas (U of A), Fayetteville, a “college 
town,” is also a major economic engine in the Northwest Arkansas region. 
Notwithstanding, Fayetteville is eclectic, and is often viewed by others in the 
state as rogue. But the very essence of this unique community characteristic 
will be the competitive advantage for its economic development future. 
Fayetteville must capitalize on its unique and progressive edge that comes 
from its eclectic citizens who represent a broad and diverse range of styles, 
tastes, and philosophies.
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Fayettev i l le  has  created a  longstanding foothold of  foster ing and 
developing ar ts  and cul ture .  The Walton Ar ts  Center,  undergoing a 
$23 mi l l ion expans ion ,  i s  cons idered the premiere  per forming ar ts 
center  in  Ark ansas . 1 Recognized in  2011 as  one of  the nat ion’s  10 
most  promis ing emerging theaters ,  TheatreSquared i s  a  year- round 
profess ional  theatre ,  and i t  has  announced a  new $25 mi l l ion fac i l i t y 
that  wi l l  open in  2019 . 2 Fayettev i l le  i s  a l so  cons ider ing establ i sh ing 
an Ar ts  Dis t r ic t .  The c i t y  should cont inue to  fur ther  enhance the ar ts 
and cul tura l  env i ronment  as  a  k ey  asset  and qual i t y  of  l i fe  amenit y.

Whi le  cont inuing to  create  an envi ronment  that  i s  perce ived as 
bus iness  f r iendly  and prov id ing a  p ipel ine  of  ta lent  to  mainta in  i t s 
legac y  manufac turers  and ex is t ing star tup companies ,  Fayettev i l le 
must  a lso  at t rac t  and mainta in  companies  in  the corporate  ser v ices , 
reta i l  and specia l i zed technologies  sec tors .  Fayettev i l le  should a lso 
remain centered and focused on cr i t ica l  economic  development 
components  such as  suppor t ing,  at t rac t ing and reta in ing bus inesses 
and workforce  ta lent . 

That said,  with the presence of the U of A and the l i festyle quality the 
city offers,  Fayettevi l le should be a pr ime location for the mil lennial 
population, as well  as the future Generation Z,  and attracting and 
retaining that population must be a focus related to talent.

Fayettev i l le  and innovat ion are  synonymous.  Home to  a  burgeoning 
star tup communit y,  the  c i t y  was  rank ed as  the th i rd  best  p lace in 
the nat ion for  s tar tup bus inesses  outs ide of  S i l icon Va l ley  and New 
York  in  2015 ,  by  Datafox .  With  other  assets  such as  the Ark ansas 
Research Technology Park  (AR TP) ,  entrepreneur ia l  suppor t  prov ided 
through f i rms such as  Star tup Junk ie  and Hayseed Ventures ,  and the 

p lanned creation of the Northwest Arkansas Innovation Hub, Fayettevil le 
is  pr ime to become the preeminent location for star tup companies and 
is becoming known as the Star tup City of the South. The long-term 
proliferation of a healthy star tup ecosystem depends on citywide support 
of star tup companies and the enhancement of cultural  init iatives.

Addit ional ly,  Fayettev i l le  must  mainta in  and create  an authent ic 
cu l ture  for  i t s  res idents  and student  populat ion to  remain in  the c i t y. 
A l ready of fer ing an outstanding l i fest y le  qual i t y,  the  c i t y  was  named 
the th i rd  best  p lace to  l ive  in  the U.S .  by  U . S .  N e w s  &  Wo r l d  R e p o r t  in 
March of  2016 .

Fayettev i l le  i s  a  t ra i lb lazer  in  c i t ywide susta inabi l i t y  and conser vat ion 
in i t ia t ives .  As  Ark ansas’ only  communit y  to  rece ive  recognit ion as 
a  3-STAR Communit y,  Fayettev i l le  was  a lso  the f i r s t  c i t y  in  Ark ansas 
to  establ i sh  a  Proper t y  Assessed Clean Energy (PACE)  I mprovement 
Dist r ic t  in  2015 .  Susta inabi l i t y  e f for ts  a re  a  major  d i f ferent iator  for 
Fayettev i l le  when focus ing on at t rac t ing i ts  targeted bus iness  sec tors 
ident i f ied pursuant  to  th is  process  and def ined in  more deta i l  be low. 
Organiz ing and capi ta l i z ing on i ts  susta inable  envi ronment  i s  a 
cornerstone in  Fayettev i l le’s  future.

An implementat ion/ac t ion p lan i s  be ing del ivered separate ly  f rom the 
Fayettev i l le  Fi rs t  p lan that  wi l l  be  a  work ing document  for  the pro jec t 
team to ut i l i ze  moving through the implementat ion process  over  the 
nex t  f ive  years .  Through the implementat ion of  the s t rategic  focuses 
in  the Fayettev i l le  Fi rs t  p lan ,  the c i t y  wi l l  set  i t s  course  on becoming a 
p lace for  c reat iv i t y,  innovat ion and cul ture  that  wi l l  a t t rac t ,  grow and 
reta in  k nowledge -based assets  for  th is  21st  centur y  economy. 
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I n  ident i fy ing the targeted bus iness  sec tors  for 
Fayettev i l le ,  Boyette  St rategic  Advisors  (Boyette) , 
completed quant i tat ive  and qual i tat ive  research that 
inc luded rev iewing the Ark ansas  Economic  Development 
Commiss ion and the Nor thwest  Ark ansas  Counci l 
ta rgeted bus iness  sec tors  and projec ted growth 
for  those targets .  Addit ional ly,  Boyette  rev iewed 
Fayettev i l le’s  ex is t ing industr y  base  and recent  pro jec t 
expans ions  and new investment .  An economic  base 
analys is ,  which inc luded rev iew of  locat ion quot ients 
and a  sh i f t  share  analys is ,  was  a lso  completed for 
Washington Count y  only,  and Washington and Benton 
Count ies  combined,  to  determine bus iness  sec tors  that 
may prov ide future  oppor tuni t ies  in  Fayettev i l le . 

The targeted bus iness  sec tors  ident i f ied are  corporate 
ser v ices ;  entrepreneurs  and innovators ;  legac y 
manufac turers ;  reta i l ;  and specia l i zed technologies . 
These are  not  the only  targeted bus iness  sec tors  in 
which Fayettev i l le  wi l l  have success  but  are  the top 
oppor tuni t ies  on which the c i t y  should focus  i t s  e f for ts 
at  th is  t ime. 

C O R P O R AT E
S E R V I C E S

L E G A C Y  
M A N U F A C T U R E R S

E N T R E P R E N E U R S
A N D  I N N O VAT O R S

S P E C I A L I Z E D
T E C H N O LO G I E S

R E TA I L
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ORGANIC STARTUPS
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Pinnacle  Foods Corporat ion,  Super ior  I ndustr ies
I nternat ional ,  Tyson Foods,  and Walmar t  Opt ical
Lab are  just  a  few of  the successful  manufac turers  
in  the area .

HISTORY OF SUCCESS

Manufacturing has a long history of success 
in Fayetteville, with major manufacturers in 
sectors that include tool-making, food 
production and automotive. Supporting this 
sector for retention and expansion will 
continue to lead to success as manufacturers 
take advantage of a skilled workforce, a 
comprehensive transportation infrastructure, 
and a low cost of doing business. 

FAY E T T E V I L L E  F I R S T
Workforce t ra ining oppor tunit ies  wi l l
inc lude a  new Nor thwest  Ark ansas  
Robotics  Tra ining Center  opening 
in  the summer of  2016.

Fayettevi l le’s  locat ion in  
the hear t  of  the U.S .  and 
a long I nterstate  49 provides  
an expansive t ranspor tat ion 
foundat ion for  manufac tur ing.

4TH
FOR LOWEST COST 
OF BUSINESS

IN  THE U.S .

FAYE T TE VILLE 
COST OF LIVING IS

9% BELOW 
THE AVER AGE  
IN  THE UNITED STATES

L E G A C Y
MANUFACTURERS

23,000 
E M P L O Y E D  
B Y  R E G I O N A L  
M A N U FA C T U R I N G

TR AINING  
OPPOR TUNITIES

CENTR AL 
LOCATION
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As the fastest growing city in Arkansas, 
Fayetteville offers retailers access to a 
dynamic consumer market that includes a 
student population of more than 26,000. 
With ideal available sites and a low cost of 
doing business, retailers can take advantage 
of a region with income levels much higher 
than the state average.

Fayetteville and the MSA have retail gaps in 
clothing and clothing accessories; sporting 
goods, hobby, book and music stores; and 
electronics and appliance stores that present
opportunity for growth.  

FAY E T T E V I L L E  F I R S T
Fa y e t t e v i l l e ’s  p o p u l a t i o n  i s  g r o w i n g  
f a s t e r  t h a n  a n y  o t h e r  c i t y  i n  t h e  s t a t e  
a n d  i s  e x p e c t e d  t o  i n c r e a s e  

10% BY 2020.

T h e  U n i v e r s i t y  o f  A r ka n s a s  i s  h o m e  t o  
t h e  C e n t e r  f o r  R e t a i l i n g  E xce l l e n ce,  a n  
i n t e r n a t i o n a l l y  a cc l a i m e d  ce n t e r  f o r  
r e t a i l  s t u d i e s .  

T h e  c i t y  a l s o  o ff e r s  a  n u m b e r  o f  
p o t e n t i a l l y  a va i l a b l e  co m m e r c i a l  
b u i l d i n g s  f o r  n e w  r e t a i l  b u s i n e s s e s.

N o r t h w e s t  A r ka n s a s  i s  o n e  o f  t h e  f a s t e s t
g r o w i n g  r e g i o n s  i n  t h e  U n i t e d  S t a t e s.

4TH
FOR LOWEST COST 
OF BUSINESS

IN  THE U.S .

FAYE T TE VILLE 
COST OF LIVING IS

9% BELOW 
THE AVER AGE  
IN  THE UNITED STATES

RETAIL
500,000+ POPUL ATION 
I N  N O R T H W E S T  A R K A N S A S

$65,674 AVER AGE 
H O U S E H O L D  I N C O M E  

FASTEST GROWING 
CIT Y IN ARK ANSAS

MEDIAN AGE
33.8 

ACCL AIMED 
RESEARCH 
CENTER 

COMMERCIAL 
DE VELOPMENT

CLOTHING & CLOTHING 
ACCESSORIES STORES

SPORTING GOODS, HOBBY, 
BOOK & MUSIC STORES

ELECTRONICS & APPLIANCE STORES
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With access to resources like the Center for 
Retailing Excellence at the University of 
Arkansas, Fayetteville is a prime location for 
companies developing specialized technolo-
gies to support the retail sector and other big 
data users. The city offers a highly skilled 
technical workforce and a low cost of doing 
business to ensure success.

FAY E T T E V I L L E  F I R S T

T h e  S u p p l y  C h a i n  M a n a g e m e n t  R e s e a r c h  C e n t e r,
a t  t h e  U n i v e r s i t y  o f  A r ka n s a s  S a m  M .  Wa l t o n  
C o l l e g e  o f  B u s i n e s s,  w o r k s  w i t h  i n d u s t r y  t o  
d e v e l o p  c u r r i c u l u m  a n d  o ff e r  s t u d e n t  i n t e r n s h i p s  
a n d  m e n t o r i n g  o p p o r t u n i t i e s .  

T h e  C e n t e r  f o r  R e t a i l i n g  E xce l l e n ce,  a l s o  l o ca t e d  
a t  t h e  u n i v e r s i t y,  i s  a n  i n t e r n a t i o n a l l y  a cc l a i m e d  
ce n t e r  f o r  r e t a i l  s t u d i e s .  

T h e  w o r k f o r ce  i s  p r o j e c t e d  t o  g r o w  b y  
e i g h t  p e r ce n t  o v e r  t h e  n e x t  fi v e  y e a r s .

SPECIALIZED
TECHNOLOGIES

4TH
FOR LOWEST COST 
OF BUSINESS

IN  THE U.S .

FAYE T TE VILLE 
COST OF LIVING IS

9% BELOW 
THE AVER AGE  
IN  THE UNITED STATES

T H E  C I T Y  WA S  R E C O G N I Z E D  A S  
A 3-STAR SUSTAINABLE COMMUNIT Y,  
THE ONLY CIT Y IN THE STATE TO RECEIVE THE HONOR.

 

ENVIRONMENTAL
S U S TA I N A B I L I T Y

REGIONAL IT  
WORKFORCE 
OF

 7,000  20%  
 OF SOFT WARE DE VELOPERS

B u s i n e s s e s  i n c l u d e  Q b o t ,  
M e t o va  a n d  C a s e S t a c k .

PROJECTED  
G R O W T H

 16%  
OF COMPUTER 
SYSTEMS ANALYSTS

PROJECTED  
G R O W T H

RESEARCH & 
E D U C A T I O N

SUCCESSFUL 
TECHNOLOGY 
COMPANIES

DIGITAL & DATA ANALYTICS

RETAIL TECHNOLOGIES

A HEALTHC ARE LEADER IN 
NOR THWEST ARK ANSAS
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FOCUS: ARTS AND CULTURE
FURTHER ENHANCE THE ARTS AND CULTURAL 
ENVIRONMENT

STRATEGIC PRIORITIES

Continue to support existing programs that enhance arts and culture locally
Action Item: Pursue grant funding to support programs for the arts
Action Item: Encourage public art installations

Expand the arts focus in Fayetteville
Action Item: Support Cultural Arts District development 
Action Item: Create additional live/work space for artists
Action Item: Develop a Downtown Art Program

Develop and support arts programs in public schools
Action Item: Create an in-school residency program for artists
Action Item: Pursue grants to support these programs

Continue to support the craft beer industry
Action Item: Partner to support existing breweries
Action Item: Assess need for educational programs 

The seven strategic focuses for  the Fayettevi l le  Fi rst 
plan are concentrated on maximizing the assets  and 
address ing any chal lenges identi f ied dur ing this 
process.  The strategic focuses,  out l ined in more detai l 
below,  provide Fayettevi l le  with an act ionable guide to 
strengthen the area’s  impact on the Nor thwest Ark ansas 
economy and to sol idi fy  Fayettevi l le’s  reputat ion as a 
place to col laborate,  innovate,  and create. 
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FOCUS: EDUCATION/WORKFORCE
ENSURE WORKFORCE TALENT IS ATTRACTED, 
DEVELOPED, AND RETAINED 

STRATEGIC PRIORITIES

Further engage with higher education
Action Item:  Create a formalized partnership with the U of A
Action Item: Support UAMS Northwest with its future growth in Fayetteville

Ensure workforce and training needs can be met
Action Item: Understand existing industry and targeted business sector needs
Action Item: Research and conduct a survey of regional higher educational 

institutions
Action Item: Convene regional educational leadership
Action Item: Initiate a career readiness program at the high school level
Action Item: Ensure that appropriate skilled trade programs and training are 

available
Action Item: Improve public school rankings

Attract and retain the workforce of today and tomorrow
Action Item: Create millennial programs
Action Item: Focus on retention of U of A graduates

FOCUS: BUSINESS RETENTION AND 
ATTRACTION
SUPPORT, RETAIN AND ATTRACT BUSINESS 

STRATEGIC PRIORITIES

Create a robust business retention and expansion (BR&E) program
Action Item: Clearly define role of contractor related to BR&E
Action Item: Include a BR&E component focused on startup companies
Action Item: Include a BR&E component focused on legacy manufacturers
Action Item: Develop a retention plan for regional headquarters 
 
Improve the business perception
Action Item: Understand business perception issues 
Action Item: Set expectations for customers
Action Item: Further streamline permitting processes and document the process 

communications/outreach tool
Action Item: Address broadband challenges

Develop local incentive policy
Action Item: Determine targeted areas of interest
Action Item: Discuss incentive parameters
Action Item: Explore potential funding mechanisms

Meet property needs of targeted business sectors
Action Item: Determine available properties
Action Item: Assess site and building needs of targeted business sectors
Action Item: Incent real estate developers for certain targeted developments

Develop a focused retail development strategy
Action Item: Conduct a thorough inventory and analysis of Fayetteville’s existing 

retail base and gaps
Action Item: Examine local and regional demographic and retail trends
Action Item: Identify potential commercial properties
Action Item: Identify potential specialty retail targets
Action Item: Consider attendance at the International Council of Shopping 

Centers (ICSC) convention
Action Item: Explore potential “College Town” development with U of A
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FOCUS: LIFESTYLE QUALITY
CONTINUE TO IMPROVE THE OUTSTANDING 
LIFESTYLE QUALITY IN FAYETTEVILLE 

STRATEGIC PRIORITIES

Support attainable housing development
Action Item: Assess attainable housing availability and need
Action Item: Target and grow attainable housing developers
Action Item: Explore incentives for developers

Enhance and support public transportation
Action Item: Work to improve local/regional transit system
Action Item: Support idea of rapid transit or light rail in Northwest Arkansas

Energize and support downtown Fayetteville
Action Item: Develop and define the downtown boundary
Action Item: Organize downtown business support effort
Action Item: Seek downtown redevelopment opportunities

Explore other redevelopment opportunities
Action Item: Work to redevelop 71 Business (North College Avenue and South 

School Avenue)
Action Item: Identify other areas for future redevelopment

Seek development of hotel/conference center
Action Item: Initiate discussions with U of A
Action Item: Identify potential sites
Action Item: Gather supportive data 
Action Item: Identify potential developers
Action Item: Explore potential funding options

FOCUS: ENTREPRENEURSHIP 
AND INNOVATION
EMBRACE THE ENTREPRENEURIAL SYSTEM 
AND SUPPORT STARTUP COMPANIES AND THE 
CULTURE TO RETAIN THEM LONG-TERM 

STRATEGIC PRIORITIES

Support a collaborative entrepreneurial/innovative environment
Action Item: Create an entrepreneurship support position at the City
Action Item: Create the Fayetteville Innovation Council

Increase high-tech job growth through University partnerships
Action Item: Partner with the University to expand the existing technology park
Action Item: Create a Startup Village at ARTP
Action Item: Partner with the University to further address capital needs

Create innovative spaces and programs to support entrepreneurs
Action Item: Develop and define an Innovation District 
Action Item: Create Collaborative Space
Action Item: Develop incentives for startup companies locating downtown
Action Item: Create innovation housing 
Action Item: Support maker space and robotics training center development
 
Expand entrepreneurship education programs
Action Item: Inventory and assess entrepreneurship education programs
Action Item: Integrate entrepreneurship programs into public schools
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SUSTAINABILITY
ORGANIZE AND CAPITALIZE ON FAYETTEVILLE’S 
SUSTAINABLE ENVIRONMENT 

STRATEGIC PRIORITIES

Understand, promote and plan for the future of sustainability in Fayetteville
Action Item: Update Sustainable Inventory annually
Action Item: Market and promote sustainable activities
Action Item: Develop a plan to guide future sustainable activities

Promote and encourage ongoing sustainability activities in Fayetteville Public 
Schools (FPS)
Action Item: Promote sustainability efforts in FPS
Action Item: Work to expand sustainability programs across all schools

Support the local food economy
Action Item: Form a Regional Food Economy Work Group
Action Item: Seek grants to fund programs
Action Item: Explore creation of a Food Hub or similar program

FOCUS: MARKETING AND
COMMUNICATIONS
ENHANCE FAYETTEVILLE’S PUBLIC PROFILE AS 
A DYNAMIC BUSINESS LOCATION

STRATEGIC PRIORITIES

Build the Fayetteville First brand
Action Item: Develop key messages that speak to the Fayetteville First positioning
Action Item: Secure and utilize appropriate Fayetteville First online handles
Action Item: Rebrand all marketing materials and activities with Fayetteville First 

logo
Action Item: Incorporate Fayetteville First messaging into speeches and talking 

points for economic development leaders

Develop a dynamic digital media presence
Action Item: Develop an enhanced economic development web presence
Action Item: Re-focus social media messaging toward economic development 

priorities
Action Item: Monitor and engage in online discussions related to targeted sectors
Action Item: Incorporate sustainability messaging into digital media

Pursue recognition in key rankings
Action Item: Research methodology for targeted rankings
Action Item: Identify and pursue recognition in rankings related to innovation, 

millennials and sustainability
Action Item: Market recognition to key audiences

Increase publicity about key economic development efforts
Action Item: Utilize local media to communicate to local and regional audiences
Action Item: Place guest editorials and news articles in key business and trade 

publications
Action Item: Seek publicity about Fayetteville’s sustainability initiatives
Action Item: Seek recognit ion as the Star tup City of  the South
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|  FOCUS:  ARTS AND CULTURE
FURTHER ENHANCE THE ARTS AND CULTURAL 
ENVIRONMENT

“ U n d e r s t a n d i n g  a n d  a c k n ow l e d g i n g  t h e  i n c r e d i b l e  e co n o m i c 
i m p a c t  o f  t h e  n o n p r o f i t  a r t s  a n d  c u l t u r e,  we  mu s t  a l wa y s 
r e m e m b e r  t h e i r  f u n d a m e n t a l  va l u e.  T h e y  f o s t e r  b e a u t y, 
c r e a t i v i t y,  o r i g i n a l i t y,  a n d  v i t a l i t y.  T h e  a r t s  i n s p i r e  u s,  s o o t h 
u s,  p r ovo ke  u s,  i nvo l ve  u s,  a n d  co n n e c t  u s.  B u t  t h e y  a l s o  c r e a t e 
j o b s  a n d  co n t r i b u t e  t o  t h e  e co n o my.” 

-  Rober t  L .  Lynch,  Pres ident  and CEO,  Amer icans  for  the Ar ts

The nonprof i t  a r ts  and cul ture  sec tor  i s  a  s igni f icant  “ industr y ” in  the Nor thwest 
Ark ansas  area ,  generat ing over  $45 mi l l ion in  tota l  economic  ac t iv i t y.  Th is 
inc ludes  near ly  $31 mi l l ion by  nonprof i t  a r ts  and cul tura l  organizat ions 
and more than $14 mi l l ion in  event- re lated spending by  the i r  audiences, 
suppor t ing near ly  1 ,500 fu l l - t ime jobs,  generat ing near ly  $30 mi l l ion in 
household income to  loca l  res idents ,  and del iver ing $4 .0  mi l l ion in  loca l  and 
state  government  revenue. 3 The suppor t  and fur ther  enhancement  of  the 
Fayettev i l le  ar ts  and cul tura l  env i ronment  i s  c r i t ica l .

Th e re  a re  n u m e ro u s  o rg a n i z a t i o n s ,  p ro gr a m s  a n d  e ve n t s  t h a t  c u r re n t l y 
s u p p o r t  a r t s  a n d  c u l t u re  i n  Faye t te v i l l e .  Th e  Faye t te v i l l e  A r t s  Co u n c i l  wo r k s 
to  d e ve l o p  a n d  re c o m m e n d  to  t h e  C i t y  Co u n c i l  p o l i c i e s  a n d  p ro gr a m s  t h a t 
wo u l d  e n h a n c e  a n d  e n c o u r a g e  t h e  p l a n n i n g,  p l a c e m e n t  a n d  m a i n te n a n c e  o f 
p u b l i c  d i s p l ay s  o f  a r t  i n  l o c a t i o n s  o p e n  to  t h e  p u b l i c  w i t h i n  t h e  c o m m u n i t y. 4 
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The Walton Ar ts  Center  Counci l ,  I nc . ,  i s  a  non-prof i t  corporat ion that  was 
created to  ser ve  as  an agent  for  the Univers i t y  and the c i t y  to  construc t , 
manage,  operate ,  and mainta in  the Walton Ar ts  Center,  which i s  owned by 
the c i t y  and the Univers i t y  as  tenants  in  common. 5 

The miss ion of  the Fayettev i l le  Underground i s  to  promote the v isua l  a r ts  in 
Fayettev i l le  and Nor thwest  Ark ansas ,  suppor t  a rea  ar t i s ts ,  and contr ibute  to 
the advancement  of  Fayettev i l le  as  a  dest inat ion c i t y  for  the ar ts . 6 

The Walton Ar ts  Center  i s  cons idered the premier  per forming ar ts  center 
in  the s tate  and has  brought  ar t i s ts  and enter ta iners  f rom around the 
wor ld  to  Nor thwest  Ark ansas .  The fac i l i t y  opened Apr i l  26 ,  1992 ,  as  a 
cooperat ive  e f for t  bet ween the U of  A  and the c i t y.  The Walton Ar ts  Center 
ce lebrated i ts  20th anniversar y  in  2012 . 7 Cur rent ly  the Walton Ar ts  Center 
i s  undergoing a  $23 mi l l ion expans ion that  wi l l  resu l t  in  t wo theaters  with 
backstage space and administ rat ive  of f ices . 8 With  the suppor t  of  Mayor 
L ioneld  Jordan,  voters  passed a  $10 .9  mi l l ion bond i ssue with  $7 .1  mi l l ion 
committed to  help  pay  for  the expans ion of  the center.  Construc t ion i s 
expec ted to  be complete  in  2017 . 9 

TheatreSquared i s  a  year- round profess ional  theatre  that  was  recognized in 
2011 as  one of  the nat ion’s  ten most  promis ing emerging theatres . 1 0 I n  i t s 
tenth season,  TheatreSquared has  announced a  new $25 mi l l ion fac i l i t y  that 
wi l l  open in  2019 . 1 1 The c i t y  i s  work ing toward leas ing TheatreSquared land 
in  downtown Fayettev i l le .

On the f i r s t  Thursday of  each month f rom Apr i l  to  Oc tober,  Fi r s t  Thursday 
Fayettev i l le  t ransforms the c i t y ’s  h is tor ic  Downtown Square  into  a  v ibrant 
ar ts  d is t r ic t ,  featur ing the work  of  more than 40 v isua l  a r t i s ts ,  l ive  music , 
s t reet  per formers ,  food and dr ink ,  inc luding a  loca l  c ra f t  beer  garden,  and 
chi ldren’s  ac t iv i t ies .

Publ ic  ar t  cont inues  to  grow in  Fayettev i l le ,  wi th  a  newly  pa inted mura l  on 
the Square,  a  sculpture  by  a  loca l  a r t i s t  on the Fr i sco Tra i l ,  and cont inuat ion 
of  the Univers i t y  of  Ark ansas  “Upstream Ar t ” pro jec t ,  which involves  the 
pa int ing of  s torm dra ins  to  br ing educat ional  awareness  of  s torm water 
pol lut ion .  K eep Fayettev i l le  Beaut i fu l  i s  cont inuing i ts  Ut i l i t y  Box  Ar t 
program to combat  graf f i t i ,  and Ci t y  Parks  i s  work ing with  ar t  s tudents  in 
Fayettev i l le  Publ ic  Schools  to  d isp lay  s tudent  ar t  on the t ra i l s . 1 2 

I n  2016 there  are  p lans  to  expand the par tnersh ip  with  the Univers i t y 
of  Ark ansas  Ar t  Depar tment  for  the new Ar t  and Des ign Dist r ic t  to  be 
establ i shed. 1 3

The Fayettev i l le  Chamber  of  Commerce created the Celebrate  Ar ts  in 
Fayettev i l le  program,  in  which the Chamber  wi l l  promote and showcase the 
works  of  four  ar t i sans  ever y  quar ter  beginning in  2016 .
 

STR ATEGIC PRIORITIES

C o n t i n u e  t o  s u p p o r t  e x i s t i n g  p r o g ra m s  t h a t  e n h a n ce  a r t s 
a n d  c u l t u r e  l o ca l l y

Ac tion I tem:  Pursue grant  funding to  suppor t  programs for  the ar ts
Ac tion I tem:  Encourage publ ic  ar t  insta l la t ions

E x p a n d  t h e  a r t s  f o c u s  i n  Fa ye t t e v i l l e
Ac tion I tem:   Suppor t  Cul tura l  Ar ts  Dis t r ic t  development 
Ac tion I tem:  Create  addi t ional  l ive/work  space for  a r t i s ts
Ac tion I tem:  Develop a  Downtown Ar t  Program

D e ve l o p  a n d  s u p p o r t  a r t s  p r o g ra m s  i n  p u b l i c  s c h o o l s
Ac tion I tem:  Create  an in-school  res idenc y program for  ar t i s ts
Ac tion I tem:  Pursue grants  to  suppor t  these programs

C o n t i n u e  t o  s u p p o r t  t h e  c ra f t  b e e r  i n d u s t r y
Ac tion I tem:  Par tner  to  suppor t  ex is t ing brewer ies
Ac tion I tem:  Assess  need for  educat ional  programs 
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CONTINUE TO SUPPORT EXISTING PROGRAMS THAT 
ENHANCE ARTS AND CULTURE LOCALLY

Ac tion I tem:  Pursue grant  funding to suppor t  programs for  the ar ts
The organizat ions  and ac t iv i t ies  that  cur rent ly  prov ide suppor t  for  a r ts  and 
cul ture  in  Fayettev i l le  that  were  out l ined in  the int roduc t ion to  th is  sec t ion , 
as  wel l  as  others  not  re ferenced,  should cont inue to  be suppor ted and 
expanded in  Fayettev i l le . 

The Fayettev i l le  Ar ts  Counci l  should seek  funding f rom regional  and state 
foundat ions  to  suppor t  ex is t ing and new ar t  programs loca l ly.

Ac tion I tem:  Encourage publ ic  ar t  instal lat ions
As prev ious ly  descr ibed,  publ ic  ar t  i s  a  focus  in  Fayettev i l le .  I n  order  to 
susta in  th is  focus  long-term,  cons ider  the passage of  a  Percent  for  Ar t 
Ordinance that  a l locates  a  percentage of  se lec ted capi ta l  pro jec ts  for 
insta l la t ion and maintenance of  permanent  works  of  publ ic  ar t .  Funding 
for  the pro jec t  would be der ived f rom each projec t ’s  const ruc t ion budget , 
which may inc lude funding f rom the Federa l ,  S tate ,  Count y  or  C i t y  leve l , 
as  wel l  as  pr ivate  suppor t .  See the Chapel  H i l l  ord inance descr ibed to  the 
r ight  for  an example  of  how th is  ord inance could be s t ruc tured.

EXPAND THE ARTS FOCUS
IN FAYETTEVILLE

Action Item: Support Cultural Arts District development 
The Fayettev i l le  Cul tura l  Ar ts  Dis t r ic t  was  establ i shed by the C i t y  Counci l 
in  August  2007 (Resolut ion No.  160-07)  and encompassed cul tura l  anchors 
in  the downtown area  such as  the Walton Ar ts  Center  and the B la i r  Publ ic 
L ibrar y  as  wel l  as  mult ip le  ar ts  ga l ler ies  and the rev i ta l i zed M i l l  D is t r ic t . 
The def in ing charac ter i s t ic  of  the Cul tura l  Ar ts  Dis t r ic t  wi l l  inc lude a 
concentrat ion of  cu l tura l  fac i l i t ies  and re lated ac t iv i t ies ,  inc luding those 
that  suppor t  the f ine  ar ts  (concer t  ha l l s ,  theaters ,  and ga l ler ies )  as  wel l 
as  l ibrar ies ,  h is tor ica l  museums and educat ional  inst i tut ions.  The d is t r ic t 
should a lso  inc lude restaurants ,  n ightc lubs  and other  forms of  popular 
enter ta inment . 14 

The Fayetteville Cultural Arts District will  promote and expand the ever-growing 
cultural impact of downtown by creating a single marketable district, and as 
such should be supported.

The River Arts District in Asheville is an example of a successful ar ts district.

Action Item: Create additional live/work space for artists
The creation of l iving and working space for artists appears to be a focus of the 
Fayetteville Arts District Development. See information on the artists working 
studios in the River Arts District in Asheville. 

Action Item: Develop a Downtown Art Program
Explore the creation of a Downtown Art Program, which encourages local ar tists 
to apply to conduct a project in downtown Fayetteville. All media and art forms 
should be considered, including per forming arts, installations, and cultural or 
educational programming. 

BEST PRACTICE: ARTS ORDINANCE

Chap el  H i l l ,  Nor th Carol ina
The Town of  Chapel  H i l l ,  Nor th Carol ina,  has a Percent of  Ar t  Ordinance, 
which al locates 1 percent of  selected capital  projects  for  the creat ion, 
construct ion and maintenance of  permanent works of  publ ic  ar t . 

The Town Counci l  selects  s i tes  for  Percent for  Ar t  commissions and these 
projects  are then administered by the Publ ic  and Cultural  Ar ts  O ff ice 
and overseen by an Overs ight Committee consist ing of  community 
stakeholders,  local  ar ts  profess ionals,  c iv ic  leaders,  and relevant Town 
depar tments.  Funding for  Percent for  Ar t  projects  comes f rom each 
project ’s  construct ion budget ,  which can include Federal ,  State,  County, 
Town,  and pr ivate suppor t .

Nor th Carol ina ar t ists  are encouraged to apply.

For more information:

Chapel Hill Percent for Art
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DEVELOP AND SUPPORT ARTS PROGRAM IN PUBLIC 
SCHOOLS

Ac tion I tem:  Create an in-school  residenc y program for  ar t ists
Create  a  program in  Fayettev i l le  s imi lar  to  the Ar t i s ts - in-Res idence program 
in  Chapel  H i l l ,  Nor th  Caro l ina ,  that  involves  profess ional  a r t i s ts  work ing 
with  s tudents  in  the Fayettev i l le  School  Dis t r ic t  to  create  or igina l  programs 
of  a r t .  The suppor t  for  th is  e f for t  i s  a l ready in  p lace through the Ark ansas 
Ar ts  Counci l  Ar ts  in  Educat ion Ar t i s t  Roster,  which i s  an onl ine  l i s t ing of 
profess ional  per formers  and v isua l  or  l i terar y  ar t i s ts  who are  ava i lable  to 
par t ic ipate  in  a  var iet y  of  Ar ts  in  Educat ion programs.  The Ar ts  in  Educat ion 
(A IE )  program is  des igned to  s t rengthen the ro le  of  the ar ts  in  pre  K-12 
educat ional  set t ings  by  foster ing par t ic ipat ion in  the ar ts  as  an integra l 
par t  of  l i fe  and the bas ic  educat ion process . 1 5

Loca l  schools  and communit y  nonprof i t  organizat ions  may sponsor 
indiv idual  teaching ar t i s ts  or  teaching ar t i s ts  assoc iated with  a  la rger  ar ts 
organizat ion in  preK-12 res idencies  at  spec i f ic  s i tes  to  demonstrate  the i r 
a r t  d isc ip l ine  and l ink  the i r  a r t  form to  other  cur r icu lum areas .  Dur ing 
a  res idenc y,  a r t i s ts  a re  based in  a  school  or  a  communit y  organizat ion 
where  they work  with  a  s i te  coordinator  and k ey  s ta f f  members  to  develop 
programs and ac t iv i t ies  based on the s i te’s  needs  and fac i l i t ies . 1 6

BEST PRACTICE: ARTS DISTRICT AND WORKING STUDIOS

Ashevil le,  Nor th Carol ina
The R iver  Ar ts  Dis t r ic t  in  Ashevi l le ,  Nor th  Caro l ina ,  i s  compr ised of 
an ar ray  of  a r t i s ts  and work ing studios  in  22  former  industr ia l  and 
h is tor ica l  bui ld ings  a long a  one -mi le  s t retch of  the French Broad R iver. 

More  than 200 ar t i s ts  work  in  the R iver  Ar ts  Dis t r ic t ;  and a l though 
there  are  no of f ic ia l  “Open Hours ,” a t  any  given t ime throughout  the 
year,  v i s i tors  wi l l  f ind a  number  of  open studios  and ga l ler ies .  There 
are  a lso  a  number  of  restaurants ,  ca fes  and a  brewer y  in  the d is t r ic t .

For more information:

River Arts District

STR ATEGIC FOCUS:  AR TS AND CULTURE |  20



The AIE  program in i t ia tes  new ar ts  programs,  or  enhances  ex is t ing ones, 
in  schools  and loca l  a r ts  agencies  by  prov id ing d i rec t  interac t ion with 
profess ional  a r t i s ts  in  res idencies  for  pre  K–12 students .  A l l  a r t i s ts  involved 
in  A IE  res idencies  must  be se lec ted f rom the Ar ts  in  Educat ion Ar t i s t  Roster.

Ac tion I tem:  Pursue grants  to  suppor t  these programs
The AIE  program a lso  of fers  three Ar ts  in  Educat ion grants  that  could 
potent ia l ly  be used to  fund these and other  programs,  inc luding the 
fo l lowing:  Af ter-School/Summer Res idenc y Program,  Ar ts  Cur r icu lum Projec t 
Grants ,  and I n-School  Res idenc y Program. 1 7 

CONTINUE TO SUPPORT THE 
CRAFT BEER INDUSTRY

The cra f t  beer  bus iness  inc ludes  nano -brewer ies  and micro -brewer ies . 
According to  the Brewers  Assoc iat ion ,  c ra f t  beer  compr ised 11 percent 
of  the volume of  beer  so ld  in  the U.S .  last  year,  and the percentage has 
increased by  double - d igi ts  ever y  year  for  the past  f ive  or  s ix  years . 1 8 

I n  addi t ion ,  the mi l lennia l  generat ion i s  aging into  the s tage where  the i r 
interests  are  on th ings  that  are  hand- craf ted and not  mass-produced,  so  the 
growth in  cra f t  brewing has  increased whi le  the overa l l  mass-produced beer 
mark et  has  f la t tened out .

I t  was  repor ted in  September  2015 that  cra f t  beer  produc t ion in  Nor thwest 
Ark ansas  i s  up 778 percent  s ince 2011 .  Most  of  the loca l  c ra f t  beer 
companies  in  Nor thwest  Ark ansas ,  inc luding Saddlebock ,  Foster ’s  Pint  & 
Plate ,  Core,  B ik e  R ack ,  Ozark ,  Foss i l  Cove,  Apple  B lossom,  Columbus House, 
West  Mounta in  and Bentonvi l le  Brewing Company,  d idn’t  ex is t  f ive  years 
ago.  I n  2011 ,  revenue f rom a  $7 .50  s tate  per-bar re l  tax  col lec ted in  Benton 
and Washington count ies  was  $5 ,749 .  I n  2014 ,  seven brewer ies  in  the 
count ies  pa id  $50 ,478 . 1 9

The Fayettev i l le  Vis i tors  Bureau’s  se l f - guided Fayettev i l le  A le  Tra i l ,  which 
was  launched in  August  2013 ,  now promotes  brewer ies  in  Fayettev i l le , 
Rogers ,  Spr ingdale ,  and Bentonvi l le  and has  prov ided more than 30 ,000 t ra i l 
passpor ts  s ince the program star ted. 2 0

Ac tion I tem:  Par tner  to  suppor t  exist ing breweries
The Ci t y  of  Fayettev i l le  should work  with  the Nor thwest  Ark ansas  Counci l 
and the Fayettev i l le  Vis i tors  Bureau to  ensure  that  th is  industr y  i s  suppor ted 
and that  any chal lenges  to  ex is t ing companies  in  Nor thwest  Ark ansas  are 
addressed.  The eas iest  way to  determine any chal lenges  of  these companies 
may be a  targeted onl ine  sur vey  focused on understanding how the c i t y 
and region can suppor t  the i r  future  growth and potent ia l ly  at t rac t  la rger 
operat ions  in  the future.

Ac tion I tem:  Assess  need for  educational  programs 
The need for additional educational programs in the region to support the 
craft beer industr y should be assessed as par t of the online sur vey.  This may 
be an area that could be addressed through the existing culinar y program at 
Nor thwest Arkansas Community College (NWACC) and this should be explored.
 

BEST PRACTICE: CRAFT BEER INDUSTRY

Ashevil le,  Nor th Carol ina
All around Asheville and through Western North Carolina, a brewery boom 
is underway with milions of dollars being pumped into the local economy. 
Asheville is home to more breweries per capita than any other city in the U.S. 
In addition to small batch breweries, the area is also home to large operations, 
including Sierra Nevada Brewing Company, Oskar Blues and New Belgium. 
New Belgium will be locating in Asheville’s River Arts District and will create 
154 new jobs and invest $140 million. To provide support for the industry and 
community support, Oskar Blues worked with the local community college to 
develop a brewing curriculum and offered space for use by students.

For more information:

Brewery Industry Enjoys Growth
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|  FOCUS:  BUSINESS RE TENTION 
AND AT TR AC TION
SUPPORT, RETAIN AND ATTRACT BUSINESS

I n  the wor ld  of  sa les ,  i t  has  of ten been sa id  that  “ Your  best  prospec ts  for  new 
bus iness  are  with  your  ex is t ing customers .” Th is  mantra  holds  t rue in  the wor ld 
of  economic  development  today.  Therefore,  economic  development  programs 
cont inue to  have st rong retent ion st rategies  to  enhance pr ivate  sec tor 
investment  and job growth .  Th is  i s  par t icu lar ly  impor tant  for  Fayettev i l le , 
cons ider ing the s t rong base of  legac y  manufac turers  that  Fayettev i l le  wants  to 
mainta in  and suppor t ,  as  wel l  as  the s tar tup companies  that  need to  cont inue 
to  grow thei r  operat ions  in  the c i t y.  As  such ,  the creat ion of  a  robust  bus iness 
retent ion and expans ion program is  c r i t ica l  for  Fayettev i l le . 

On a  re lated note  any bus iness  percept ion chal lenges  must  a lso  be addressed 
both to  suppor t  and reta in  ex is t ing bus iness  and industr y,  as  wel l  as  at t rac t 
new bus iness .  I n  Fayettev i l le ,  th is  inc ludes  address ing perce ived chal lenges 
with  the permit t ing process .  A lso,  access  to  f iber-based,  h igh speed,  a f fordable 
broadband has  been ident i f ied as  an i ssue for  a rea  bus inesses .

Fayettev i l le  must  a lso  ensure  that  i t  i s  putt ing the inf rast ruc ture  in  p lace 
to  at t rac t  and meet  the needs  of  the targeted bus iness  sec tors ,  which may 
inc lude ava i lab i l i t y  of  loca l  incent ives  and proper t y  to  meet  the i r  needs. 
The reta i l  sec tor  i s  a  d i f ferent  anomaly  and,  therefore,  must  be approached 
d i f ferent ly  f rom a  bus iness  at t rac t ion and retent ion perspec t ive.
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STRATEGIC PRIORITIES

C r e a t e  a  r o b u s t  b u s i n e s s  r e t e n t i o n  a n d  e x p a n s i o n  ( B R & E )  p r o g ra m
Ac tion I tem:   C lear ly  def ine  ro le  of  contrac tor  re lated to  BR&E
Ac tion I tem:  Include a BR&E component focused on star tup companies
Ac tion I tem:   I nc lude a  BR&E component  focused on legac y   
 manufac turers
Ac tion I tem:   Develop a  retent ion p lan for  regional  headquar ters 

I m p r o ve  t h e  b u s i n e s s  p e r ce p t i o n
Ac tion I tem:   Understand bus iness  percept ion i ssues 
Ac tion I tem:   Set  expec tat ions  for  customers
Ac tion I tem:   I mprove customer  ser v ice
Ac tion I tem:   Fur ther  s t reaml ine permit t ing processes  and document 
 the process  as  a  communicat ions  outreach/tool
Ac tion I tem:   Address  broadband chal lenges

D e ve l o p  l o ca l  i n ce n t i ve  p o l i c y
Ac tion I tem:   Determine targeted areas  of  interest
Ac tion I tem:   D iscuss  incent ive  parameters
Ac tion I tem:   Explore  potent ia l  funding mechanisms

M e e t  p r o p e r t y  n e e d s  o f  t a r g e t e d  b u s i n e s s  s e c t o r s
Ac tion I tem:  Determine ava i lable  proper t ies
Action Item:   Assess site and building needs of targeted business sectors
Ac tion I tem:  I ncent  rea l  estate  developers  for  cer ta in  targeted 
 developments

D e ve l o p  a  f o c u s e d  r e t a i l  d e ve l o p m e n t  s t ra t e g y
Ac tion I tem:  Conduc t  a  thorough inventor y  and analys is  o f 
 Fayettev i l le’s  ex is t ing reta i l  base  and gaps
Action Item:   Examine local and regional demographic and retai l  trends
Ac tion I tem:   Ident i fy  potent ia l  commerc ia l  proper t ies
Ac tion I tem:   Ident i fy  potent ia l  spec ia l t y  reta i l  ta rgets
Ac tion I tem:   Cons ider  at tendance at  the I nternat ional  Counci l  o f 
 Shopping Centers  ( ICSC )  convent ion
Action Item:  Explore potential  “College Town” development with U of A

CREATE A ROBUST BUSINESS RETENTION AND 
EXPANSION (BR&E)  PROGRAM

Action Item: Clearly define role of contractor related to BR&E
Future contracts for economic development services between the City of Fayetteville 
and the selected contractor should clearly define BR&E requirements and services. 

The program should include:

• Goals for the number of existing businesses to be visited each year
• Direction on the types of questions to ask during the visit
• A process for addressing any identified business needs or challenges following the 

visit 
• Use of a project management data tool to track visits and employer input, with a 

summary of how any business needs or challenges were addressed following the 
visit

• A summary report of the accomplishments of the BR&E program that year, including 
the information above, as well as the number of new expansion projects, jobs 
created or saved, average wages and investment related to the program

Action Item: Include a BR&E component focused on startup companies
One component of the formalized BR&E program for Fayetteville should include a 
specific focus on maintaining and supporting future growth of companies that started 
in the city, such as Acumen, Lauren James, Riffraff, Slim Chickens, Fayettechill, Oh Baby 
Foods, and many others. These companies should be identified in a separate listing 
and should be personally contacted on at least an annual basis. Discussions should 
include how the city can support their growth and development and ensure that they 
continue to call Fayetteville home, even as they may expand regionally, nationally or 
internationally. Startup companies recruited by Hayseed Ventures and others should 
be contacted at least quarterly to ensure their needs are being met and any planning 
and space needs are being addressed.

Startup companies often have different needs than established companies, including 
the need for capital, lower-cost real estate options, and a millennial talent pool. 
Supporting and maintaining the companies that are created in Fayetteville is a key 
component of becoming a place for entrepreneurship and innovation, and also a 
major factor in the city’s future growth. 
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Action Item: Include a BR&E component focused on legacy manufacturers
Legacy manufacturers located in Fayetteville, such as Elkhart Products Company, 
KeyTronicEMS, Marshalltown Company, PACMAC/Packaging Specialties, Pinnacle 
Foods Corporation, Superior Industries International, Tyson’s of Fayetteville and 
others, strongly contribute to the diversity of the city’s economy. A focused BR&E 
effort should be established for these legacy manufacturers. A separate list of these 
legacy manufacturers should be generated, and questions should be designed more 
specifically to their needs, including probing for concerns related to facility expansion, 
new equipment investment, workforce attraction and training, and infrastructure. 
These companies should be visited at least once annually. 

Action Item: Develop a retention plan for regional headquarters 
One of Fayetteville’s recommended targets is corporate services, which includes 
regional headquarters. There are a number of existing regional headquarters in 
Fayetteville that need to be supported to ensure that they maintain their presence 
in the city long-term. Part of this strategy would be to develop good relationships 
with the local management team of all existing regional headquarters located in 
Fayetteville, as well as the management team located at that company’s corporate 
headquarters, assuring them that the City of Fayetteville recognizes the importance of 
the regional headquarters continuing to expand in Fayetteville. 

IMPROVE THE BUSINESS
PERCEPTION

Action Item: Understand business perception issues 
Whether accurate or not, a perception exists in Fayetteville related to “business 
unfriendliness.” A prevalent concern is the permitting process for construction and 
its difficulty and timeliness. These issues must be understood and addressed to 
encourage future development. See examples of best practices in permitting from the 
benchmark cities research. 

Action Item: Set expectations for customers
The development process is admittedly more complex and rigorous than some 
developers experience in cities throughout the region. In part this is due to 
ordinances and regulations that the citizens and elected officials have determined 
are necessary to maintain the quality of life that Fayetteville has come to expect. 
Fayetteville is situated uniquely, with a somewhat difficult topography and 
streams traversing the community with which development must be balanced; 

conversely, these are the very characteristics that make the city beloved, and enables 
Fayetteville to distinguish itself from competitors. Setting the right expectations and 
communicating Fayetteville’s values to the development and business community 
is important, so that informed and intentional decisions can be made up front, 
rather than surprises and unexpected issues forcing decisions near the end of a 
project. Already begun, the City should continue to conduct regular or recurring 
public sessions related to development, construction and permitting review, process 
improvements and development challenges to create a venue for communicating 
opportunities for improvement and set expectations for customers.

Action Item: Improve customer service
Conduct customer service training and improve communications tools and 
techniques for all staff engaged in interacting with the public.
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Action Item: Further streamline permitting processes and document the process 
as a communications/outreach tool
A concierge service offering a single point of contact should be created to assist new 
and expanding businesses with permitting. This contact would coordinate with all city 
departments and divisions involved in the process. A weekly “one-stop shop” might 
also be created for businesses with limited needs to meet with city officials to discuss 
the project with the possibility of immediate approval of the submission or quick 
response on needed adjustments to expedite approval.

BEST PRACTICE: PERMITTING

Boulder, Colorado
The City of Boulder uses a phased process for the review of building permits. 
For small projects such as fences, roofs, single-family electrical systems, and 
single-family heating and air-conditioning systems, a permit may be issued 
over the counter. For new multi-family dwellings and commercial buildings, the 
estimated review time is 60 days. If for any reason a permit is not granted within 
180 days, the applicant can either file an extension or will have to submit a new 
application. An online permit status report allows an application to be tracked 
throughout the process. 

Chapel Hill, North Carolina
The Town of Chapel Hill’s permitting is handled through its Office of Planning 
and Sustainability. The Office of Planning and Sustainability is touting permitting 
improvements in 2015, including a simplified permit application; an updated, 
easy-to-read checklist and associated materials; improved web presence; 
implementation of a text message update service; improved building inspector 
availability; and improved average permit approval time approximately to 15 days 
for residential and 30 days for commercial. 

For more information:
Boulder Permitting Process 

Boulder Permit Status Report
Chapel Hill Permitting Process
Chapel Hill Permitting Improvements 
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Action Item: Address broadband challenges
The City of Fayetteville is convening a local task force of educators, entrepreneurs, 
and city staff to set priorities for the Mayor ’s Strategic Broadband Plan for 
Fayetteville, which includes the creation of a competitive environment and 
plan for a next-generation, fiber-based service for government, residential, and 
business services. Mayor Jordan joined a collaborative coalition through Next 
Century Cities (nextcenturycities.org) last fall, and he and staff have been actively 
researching options. 

The city understands the need/requirement of affordable, accessible broadband 
as an economic development driver and is determined to define a long-range 
blueprint with community input to implement its broadband future. The effort 
is not about simple high-speed Internet access; but it is also about ensuring the 
development of an appropriate fiber-based infrastructure to support the city ’s 
efforts to attract and retain high-tech and entrepreneurial startups, to support 
local businesses, and provide quality connectivity to remote workers who handle 
big data modeling and visualization. Additionally, this type of infrastructure 
is required for a fundamental aspect of doing city business as the Internet of 
Things (IoT ) evolves to support possible initiatives such as smart utility metering, 
transportation planning, and public safety.

Staying with status quo is not going to work. Current available services in 
Fayetteville do not include pervasive, competitively priced access to high-
speed reliable network services. The future of Fayetteville depends on staying 
competitive to give the creative class a sense of place to exceed others across 
the globe. Fayetteville First means becoming the city for high-tech, high-growth, 
high-paying jobs for people who have the options to locate anywhere they 
choose. In order to enhance Fayetteville as a center of innovation, creativity and 
collaboration, and provide access to next-generation broadband for development 
opportunities, Fayetteville needs to act now and be actively recruiting partners to 
join its efforts. 

“ There’s a significant interest in making sure that the infrastructure matches 
the growth. The reality is that it ’s very hard to build scalable ventures that are 
relying on tech and good bandwidth capability if you don’t have it,” remarked Jeff 
Amerine, founder of Startup Junkie Consulting on the Square in Fayetteville.

Fayetteville’s research with benchmark cities, the 130 cities signed on to Next 
Century Cities, and active participation with the National League of Cities 

BEST PRACTICE: BROADBAND

Chapel Hill, North Carolina
Google Fiber -- Chapel Hill  has been selected as one of the next 
destinations for Google Fiber, making the community among a handful in 
the nation to have this ultra-highspeed Internet service. Google Fiber will 
bring Chapel Hill  residents access to “Gigabit ” Internet connections up to 
1,000 Megabits per second. Google will be working closely with Chapel 
Hill  on the next steps to build a brand new fiber-optic network capable of 
delivering these gigabit speeds throughout Chapel Hill.

In July 2015, Google Fiber announced its commitment to provide free 
Internet access to public housing neighborhoods in all Google Fiber cities, 
including Chapel Hill.  This moves the Town closer to its goal of providing 
free Internet access to all public housing residents, while providing all 
residents with a variety of options to from which to choose. Concurrently, 
the Department of Housing and Urban Development is announcing a new 
initiative to wire a select number of cities, including Durham.

Fort Collins, Colorado
In an effort to determine local citizen and business needs and desires 
regarding broadband, the City of Fort Collins is initiating a study to: 

• Understand the communication needs of Fort Collins’ residents, 
businesses and educational institutions, and whether existing services 
and networks are keeping pace. 

• Collect benchmark data from other communities. 

•  Explore options for broadband services.

Fort Collins will consider numerous options for being involved in 
broadband services. Options include leasing fiber to private entities, 
creating a public-private partnership to provide services, or directly 
providing services. Throughout 2016, the city will be conducting feasibility 
and market studies and will be engaging the public to determine what role, 
if  any, they would like to see the city play in providing broadband.
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Technology Leadership Committee shows there is no playbook for how to 
approach the issue. Each community has to look at the problem differently, 
depending on its goals for smart growth. Fayetteville should consider five main 
areas of focus:

• Fiber-based, 1+Gig service among city facilities in an institutional network
• Explore public/private partnerships to provide Fiber-based, 1+Gig service for 

businesses and residential customers 
• Policy considerations such as “dig once” for laying conduit and/or fiber where 

appropriate during infrastructure development
• Policy considerations at increasing access to city infrastructure and simplifying 

our permitting processes to facilitate the expansion of fiber-based service and 
increase broadband competition in our local market

• Equitable access for all citizens at competitive, affordable prices to close the 
homework gap and provide access for workforce training, certification, and job 
applications

DEVELOP LOCAL INCENTIVES
POLICY

Action Item: Determine targeted areas of interest
Fayetteville does not currently have a local incentives policy. The City of 
Fayetteville should explore the development of an incentives policy that may 
address targeted areas of interest, such as entrepreneurship and early-stage 
development, retail, local agriculture and food systems, as well as the potential 
needs of the other targeted business sectors. The Orange County Economic 
Development Grant is a good example of this kind of grant program that targets 
areas of interest. A grant to assist local farmers, like the Orange County Agriculture 
Economic Development Grant, should also be considered. 
 
Action Item: Discuss incentive parameters
Incentives should be offered only to projects meeting established parameters 
related to job creation, investment and wages. Very rigid requirements and 
guidelines for companies receiving incentives should also be established.

BEST PRACTICE: INCENTIVES

Asheville,  Nor th Carolina
The City of  Ashevi l le  of fers  Land Use Grant Incentives that  provide 
proper ty tax rebates to projects  that  ful f i l l  publ ic  object ives outl ined 
in the City  Counci l ’s  Strategic Plan.  Those object ives include green 
bui lding,  af fordable and workforce housing,  and mixed-use and transit 
or iented projects.  Qual i f icat ion for  the grants requires that  projects 
obtain Energy Star  cer t i f icat ion;  consist  of  two or  more dwel l ing units ; 
and be located within c ity  l imits  and ¼ -mi le of  major  highways.  Green 
and af fordable housing projects  may also qual i fy  for  a  50 percent rebate 
of  water  connect ion fees. 

Industr ia l  Development Grants are a lso avai lable to el igible businesses 
invest ing $1.5 mi l l ion or  more.  E l igible companies would qual i fy  for  a 
grant paid annual ly,  calculated as a  percentage of  proper ty taxes for  up 
to seven years.  In addit ion to the investment requirement ,  companies 
must be consistent with long-range plans and development goals, 
create “qual i ty  jobs,” and be engaged in el igible business act iv i t ies  that 
may include manufactur ing,  research and development or  distr ibut ion. 
This  incentive also requires a l l  new and retained jobs pay a l iv ing wage 
as determined by the universal  l iv ing wage formula . 

A Business Development Grant is  avai lable for  projects  with an 
investment of  more than $250,000 but less  than $1.5 mi l l ion. 

For more information:

Asheville Sustainability Incentives 
Asheville Development Incentives 
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Action Item: Assess site and building needs of targeted business sectors
Assess the potential site and building needs of each of the targeted sectors and 
determine the need to identify additional sites and encourage the development 
of property in the future. The main need seems to be related to the availability of 
greenfield sites and office building or park development. 

Related to each target sector, the typical site and/or building needs would need 
to be determined based on what a typical project of that caliber needs. For 
example, a regional headquarters, IT services company, and those engaged in 
specialized technologies may require a greenfield site or Class A office space. A 
data center typically wants a greenfield site. Entrepreneurs and innovators want 
collaborative space that is available at little to no cost. Retail needs available 
commercial space or land to develop.

Action Item: Identify and develop more property
Based on the outcome of the comprehensive inventory of all sites and buildings 
and the assessment of available inventory to meet the needs of the targeted 
business sectors, work to identify and develop additional property. 

Action Item: Incent real estate developers for certain targeted developments
I t may be necessary to provide incentives to developers to entice them to invest 
in sites or office space in Fayetteville, related to the targeted business sectors. 
Incentives that could be offered to developers may include a finder ’s fee or 
reduced land cost (if city-owned), property tax reductions, expedited permitting, 
impact and other fee reductions, sale-leaseback arrangements, or incentives 
for developers building to sustainable building standards. Once developed and 
vetted through the proper review process, the potential incentive offerings should 
be marketed to a list of targeted developers.

DEVELOP A FOCUSED RETAIL 
DEVELOPMENT STRATEGY

Ac tion I tem: Conduc t a thorough inventor y and analysis  of  Fayettevil le’s 
existing retail  base and gaps
As previously  referenced,  Fayettevi l le  is  the fastest- growing city  in the 
State of  Ark ansas by populat ion,  and Nor thwest Ark ansas is  one of  the 
fastest- growing regions in the U.S . ,  with each city  in the region adding 
more than 1 ,000 people in the last  year,  with a total  populat ion of  more 

Action Item: Explore potential funding mechanisms
Incentives could be funded through a grant of the non-educational portion of 
property tax revenues generated by the project, which is how the City of Asheville 
has funded its incentives. The City of Fayetteville may also want to explore the 
possibility of utilizing discretionary mills to fund a grant program. 

MEET PROPERTY NEEDS OF TARGETED 
BUSINESS SECTORS

Action Item: Determine available properties
As previously indicated, Fayetteville has a number of sites and buildings listed on 
the AEDC sites and buildings database as of March 2016. There are also private 
developers that own other sites and buildings in Fayetteville that may not be 
reflected on that database. A comprehensive inventory of all sites and buildings 
that are available for potential development must be created, and the AEDC sites 
and buildings database updated accordingly. 

BEST PRACTICE: INCENTIVES

Chapel Hill, North Carolina
The Orange County Economic Development Grant Program includes a 
Business Investment Grant funded by a one-quarter-cent sales tax and 
managed by the County ’s Economic Development office. To support and 
encourage entrepreneurship, early-stage development, local agriculture 
and local food systems, small and large grants are available ranging from 
$1,500 to $10,000.

An Agriculture Economic Development grant assists local farmers to 
develop new sources of agricultural income. 

For more information:

Grow in Orange County

STR ATEGIC FOCUS:  BUSINESS RE TENTION AND AT TR AC TION |  28



than hal f  a  mi l l ion. 21 The populat ion of  the region is  expected to increase 
near ly  10 percent between 2015 and 2020. 22 However,  Fayettevi l le  and the 
larger  Fayettevi l le -Spr ingdale -Rogers Metropol i tan Stat ist ical  Area (MSA) 
have s ignif icant retai l  leak age in the categor ies of  c lothing and clothing 
accessor ies ;  spor t ing goods,  hobby,  book and music stores ;  e lectronics and 
appl iance stores ;  and other. 23 These retai l  gaps must be addressed. 

Fayettevi l le  must have an understanding of  i ts  exist ing retai l  base,  including 
al l  businesses and centers,  as  wel l  as  any gaps,  and should also work with the 
Nor thwest Ark ansas Counci l  to determine the exist ing retai l  base and gaps of 
the ent i re region. 

Ac tion I tem: Examine local  and regional  demographic and retail  trends
Fayettevi l le  should also understand the demographics of  Fayettevi l le  and 
the region,  consider ing typical  factors  considered by the retai l  sector  in i ts 
locat ion decis ions,  which include populat ion,  populat ion growth,  educat ional 
atta inment and income.  This  retai l  infographic should ref lect  this  information 
and can be used to market  Fayettevi l le  and the region to potentia l  retai lers 
and retai l  developers.  This  information should appear on the city  and 
Chamber websites.

Ac tion I tem: Identify potential  commercial  proper ties
As previously  indicated,  Fayettevi l le  of fers  a  number of  s i tes  and bui ldings 
potentia l ly  avai lable for  commercial  development.  These s i tes and bui ldings 
should be mapped and marketed to potentia l  retai lers  and retai l  developers. 
In addit ion,  potentia l  redevelopment s i tes that  may be appropr iate for  retai l 
should be identi f ied.

Ac tion I tem: Identify potential  specialty retail  targets
Specialty  retai l  stores are typical ly  in smal ler  formats that  are focused on 
speci f ic  product categor ies such as women’s  c lothing,  e lectronics or  of f ice 
products. 24 

Based on the outcome of  the retai l  base and gap analys is ,  as  wel l  as  the 
commercial  proper ty inventor y,  Fayettevi l le  should identi fy  potentia l 
specialty  retai lers  to focus i ts  market ing effor ts.  A niche market  attract ive to 
the Univers i ty  environment,  such as Trader Joe’s ,  Urban Outf i tters  and West 
Elm,  should be considered. 
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Action Item: Consider attendance at the International Council of Shopping 
Centers (ICSC) convention
ICSC is the global trade association of the shopping center industry. Its more than 
70,000 members in over 100 countries include shopping center owners, developers, 
managers, investors, retailers, brokers, academics, and public officials.25 

The global convention occurs in Las Vegas each year, but there are also regional 
events that should be explored and considered for attendance.

Action Item: Explore potential “College Town” development with U of A
Universities today continue to look for ways to shape the environments around 
them and to work in partnership with the municipalities in which they reside to 
create spaces that can be enjoyed by students and residents alike. The city should 
discuss this idea with representatives of the U of A.

North American Properties developed the College Town development in 
Rochester, New York, described to the right, and has invested heavily in 
the community. 

Other developers, such as Fairmont Properties, have University initiatives in which 
they focus on acquiring, constructing, developing, leasing, financing, owning 
and operating real estate assets either on, adjacent to, or affiliated with colleges 
and universities. These projects often result in revitalization of a downtown 
area or contribute toward efforts to initiate broader growth in a community. 
Fairmount Properties invests its own capital into these projects, and often these 
developments provide a new source of revenue for the institutions around which 
they are built. One example of a Fairmont Properties development is the College 
Town Blacksburg, which is a 225,000-square-foot town center located within 
walking distance of Virginia Tech University. The $35 million development includes 
a variety of regional and national retailers.26

BEST PRACTICE: RETAIL DEVELOPMENT

Rochester, New York
Once home to the Towne House Motor Lodge, the location of the $100 
million College Town development in the City of Rochester was in need 
of reinvention. College Town is a one-million-square-foot mixed-use 
development on more than 14 acres of land owned by the University, 
which is anchored by a Barnes & Noble bookstore, features a Hilton Garden 
Inn Hotel with 150 rooms and a conference center, as well as restaurants, 
coffee shops, a bakery, a yoga studio, a grocery store, other shops, a 
park ing garage with capacity for 850 vehicles, and 152 apartments. A CVS, 
Corner Bakery and Urban Outfitters are other retailers that have located in 
the neighborhood near the College Town development. 

The developer, North American Properties, has invested more than $87 
million in the neighborhood.

Neighborhood groups and the City of Rochester joined the University in 
planning the development.

For more information:

Rochester Review
Rochester Builds a College Town
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|  FOCUS:  EDUC ATION/WORKFORCE
ENSURE WORKFORCE TALENT IS ATTRACTED, 
DEVELOPED, AND RETAINED

Being able  to  at t rac t ,  develop,  and mainta in  ta lent  i s  c r i t ica l  for  the retent ion 
and recru i tment  of  bus iness  and industr y.  With  the presence of  the U of  A 
and the Nor thwest  campus of  the Univers i t y  of  Ark ansas  for  Medica l  Sc ience 
(UAMS)  in  the c i t y,  and NWACC and Nor thwest  Technica l  I nst i tute  in  the region , 
Fayettev i l le  i s  pos i t ioned to  prov ide young and educated ta lent ,  as  wel l  as 
access  to  R&D,  to  suppor t  ex is t ing and new bus iness/ industr y.  However,  i t 
i s  c r i t ica l  that  the c i t y  cont inue to  suppor t  and par tner  with  the U of  A  and 
UAMS on educat ional  and other  in i t ia t ives  in  the future,  and work  to  ensure  the 
future  growth of  both inst i tut ions  in  Fayettev i l le .

I t  i s  a l so  cr i t ica l  that  an understanding of  the workforce  and t ra in ing needs 
of  ex is t ing bus iness/ industr y  and the targeted bus iness  sec tors  be obta ined. 
A  rev iew of  ex is t ing programs at  each inst i tut ion of  h igher  educat ion in  the 
region ,  as  wel l  as  at  the h igh school  leve l ,  would then need to  tak e  p lace to 
ensure  that  the ta lent  needs  of  the targeted bus iness  sec tors  can be met . 

The workforce  of  today and tomorrow,  a lso  k nown as  mi l lennia ls  or  Gen Y,  and 
in  the future  Gen Z ,  must  a lso  be engaged in  the hopes  they wi l l  remain in 
Fayettev i l le .

The st rategic  pr ior i t ies  be low are  meant  to  ensure  that  Fayettev i l le  i s  able  to 
at t rac t ,  develop,  and reta in  ta lent  to  suppor t  i t s  ex is t ing bus iness  and industr y.
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STR ATEGIC PRIORITIES

Fu r t h e r  e n g a g e  w i t h  h i g h e r  e d u ca t i o n
Ac tion I tem:  Create  a  formal ized par tnersh ip  with  the U of  A
Ac tion I tem:  Suppor t  UAMS Nor thwest  in  i t s  future  growth in 
 Fayettev i l le

E n s u r e  wo r k f o r ce  a n d  t ra i n i n g  n e e d s  ca n  b e  m e t
Ac tion I tem:  Understand ex is t ing industr y  and targeted bus iness 
 sec tor  needs
Ac tion I tem:  Research and conduc t  a  sur vey  of  regional  h igher 
 educat ional  inst i tut ions
Ac tion I tem:  Convene regional  educat ional  leadership
Action Item:   Init iate a career readiness program at the high school level
Ac tion I tem:  Ensure  that  appropr iate  sk i l led t rade programs and 
 t ra in ing are  ava i lable
Ac tion I tem:  I mprove publ ic  school  rank ings

A t t ra c t  a n d  r e t a i n  t h e  wo r k f o r ce  o f  t o d a y  a n d  t o m o r r o w
Ac tion I tem:  Create  mi l lennia l  programs
Ac tion I tem:  Focus  on retent ion of  U of  A  graduates

FURTHER ENGAGE WITH 
HIGHER EDUCATION

Action Item: Create a formalized partnership with the U of A
The University of Arkansas is the biggest asset in terms of attracting residents. 
“Without the University, Fayetteville would not exist, but we are dependent on 
each other,” according to one stakeholder. Because of this, stakeholders would 
like to see a stronger relationship between the city and the University. 

The Town and Gown Advisory Committee was created by Ordinance 5511 on July 
3, 2012, to serve as a forum for collaboration between the City of Fayetteville 
and the U of A on mutually relevant issues including, but not limited to, campus 
expansions, the need for student housing both on and off campus, and park ing 
and noise in the areas adjacent to or nearby the campus.2 7

The Committee is  empowered to advise and make recommendations on a 
per iodic basis  to both the City  Counci l  and the U of  A on such issues and to 
adopt rules for  the conduct of  i ts  own business. 28

The City  of  Fayettevi l le  should explore with the U of  A the idea of  formal iz ing 
the Town and Gown Advisor y Committee.  I ts  focus should be on overal l 
commercial  revita l izat ion,  community development,  qual i ty  housing 
oppor tunit ies,  workforce/educat ion,  ta lent retention and other areas in order 
to meet the needs of  both the Univers i ty  and the city.  The act iv i t ies  of  the 
Town and Gown Advisor y Committee may also include explor ing a “Col lege 
Town” development s imi lar  to the one descr ibed in the previous sect ion 
related to retai l  development.

Ac tion I tem: Suppor t UAMS Nor thwest in its  future growth 
in Fayettevil le
The City of  Fayettevi l le  should convene a meeting with representat ives 
of  UAMS to determine how the city  can better  suppor t  their  growth and 
development.  This  should also include conversat ions related to the proposed 
UAMS dental  school  that  could be located in Fayettevi l le  or  L i tt le  Rock ,  and 
a strategy should be developed related to encouraging the locat ion of  the 
dental  school  here in Fayettevi l le.  There are several  s i tes  near  the exist ing 
campus and downtown that  are per fect  for  these projects.

Suppor t  for  UAMS may require something s imi lar  to what was done for  the 
Walton Ar ts  Center,  where voters  passed a $10.9 mi l l ion bond issue with 
$7.1 mi l l ion commited to help pay for  the expansion of  the center  that  was 
backed by the Hotel/Motel/Restaurant (HMR) tax . 

 

ENSURE WORKFORCE AND TRAINING 
NEEDS CAN BE MET

Action Item: Understand existing industry and targeted business sector needs
Review workforce analysis studies done for the region to gain an 
understanding of the workforce availabil ity related to the occupations required 
of the targeted business sectors.  There may be a need to par tner with the 
Northwest Arkansas Council  on this init iative.
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Action Item: Research and conduct a survey of regional higher 
educational institutions
Develop an understanding of enrollment, degrees offered and graduates of 
regional institutions of higher education that may serve Fayetteville, including 
the U of A, Northwest Arkansas Community College (NWACC), John Brown 
University, and Northwest Technical Institute. This understanding may be 
obtained through research and by issuing an online survey to representatives of 
each institution to gather further detail on existing and planned programs. This 
should be done in partnership with the Northwest Arkansas Council. 

Action Item: Convene regional educational leadership
Coordinate with the Northwest Arkansas Council to participate in discussions 
with local institutions of higher education, and determine whether the 
workforce and training needs of the identified target markets, as well as existing 
business and industry, can be met. Representatives of the Fayetteville School 
District should also be consulted as part of this process.

Work with these institutions to determine possible new program development 
in the future to meet the needs of the targeted business sectors and existing 
business and industry. 

Action Item: Initiate a career readiness program at the 
high school level
The Fayetteville School District and/or local charter schools, such as Haas Hall, 
should explore, in partnership with U of A, the city and others, the creation of a 
career readiness program similar to the Blue Valley Schools Center for Advanced 
Professional Studies. This program would have the effect of providing students 
with real-world experience with local companies, which would result in not only 
a more trained and prepared workforce, but also could result in more students 
remaining in Fayetteville after graduation if they had a possible job waiting for 
them with the company for which they worked during the program. The City of 
Bentonville launched a similar program called Ignite in August 2015.
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Action Item: Ensure that appropriate skilled trade programs and training 
are available
Northwest Technical Institute and NWACC should be the institutions in the region 
that address skilled trades. Existing manufacturers in Fayetteville and throughout the 
region should be engaged working with the Northwest Arkansas Council to ensure 
that the appropriate skilled trade program offerings are in place to meet their needs. 

Action Item: Improve public school rankings
In 2014-15, Fayetteville Public Schools (FPS) students per formed better on 
state assessments in math, English language arts, and science than the other 
big five districts, which include Bentonville, Springdale, Rogers, Siloam Springs 
and Fayetteville. The comparison may be somewhat indirect, however, because 
Fayetteville enrolls lower percentages of students at-risk (eligible for free/
reduced lunch programs, l imited English and/or special education) than the ‘big 
five’ overall.  When comparing the per formance of just these at-risk (aka TAGG) 
students, Fayetteville continues to outper form its peers in the region. Even when 
compared with Bentonville Public Schools, which has fewer at-risk students 
enrolled, Fayetteville’s per formance is competitive. FPS meets or exceeds 
Bentonville’s per formance in the majority of tested areas.

Although Fayetteville students per formed well across the board in 2014-15, 
FPS should strive to have Fayetteville High School be identified as a “Best High 
School” by U.S. News & World Repor t .  Fayetteville High School has been unranked 
for several years, while many other high schools in the region have ranked 
highly. Haas Hall Academy, a charter school with campuses in Bentonville and 
Fayetteville, remained the top high school in Arkansas for the fifth straight year 
and increased in the rankings of the nation’s best in the latest rankings of high 
schools by U.S. News & World Repor t .  Six of the state’s top nine high schools are 
in Benton and Washington Counties. The state’s top three remained unchanged 
from last year, with Bentonville High School ranking second and Rogers High 
School ranking third. 

Note that all of the information above related to FPS was provided by Sarah McKenzie, 
PhD, Executive Director, Office for Education Policy, University of Arkansas.

The availability of good public education can be a significant site location factor. 
FPS should work to improve its school rankings to be more in line with other 
communities in Northwest Arkansas.

BEST PRACTICE: BLUE VALLEY SCHOOLS CENTER FOR 
ADVANCED PROFESSIONAL STUDIES

Overland Park, Kansas
Blue Va l ley  Schools’ Center  for  Advanced Profess ional  Studies  (CAPS)  i s 
a  nat ional ly  recognized h igh school  program,  where  s tudents  are  fu l ly 
immersed in  a  profess ional  cu l ture ,  so lv ing rea l  wor ld  problems,  us ing 
industr y  s tandard tools  and are  mentored by  ac tua l  employers ,  a l l 
whi le  rece iv ing h igh school  and col lege credi t . 

CAPS i s  an example  of  how bus iness ,  communit y  and publ ic  educat ion 
can par tner  to  produce personal ized learn ing exper iences  that  educate 
the workforce  of  tomorrow.

CAPS courses  meet  f ive  days  a  week for  a  semester.  Courses  are  t wo 
or  three per iods  in  length and are  of fered in  both the morning and 
af ternoon to  better  accommodate s tudents’ schedules .

For more information:

Center for Advanced Professional Studies
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AT TRAC T AND RETAIN THE WORKFORCE OF 
TODAY AND TOMORROW

Action Item: Create millennial programs
Millennials or Generation Y, who are typically categorized as those born between 
1980 and 2000, were projected to be the largest generation in the workforce 
by the end of 2015, and will represent nearly 75 percent of the workforce by 
2030. These millennials are entering the workforce and are bringing with them 
a new perception of what work/career l ife should be like and how relationships 
between employers and employees should be structured.3 0

Numerous studies have shown that millennials typically want walkable 
neighborhoods with commercial areas, including urban mixed-use 
developments, diversity, transportation alternatives and amenities l ike arts, 
culture and restaurants.3 1 They also tend to care about the environment and 
want to live in communities that practice sustainable development. 

With the presence of the U of A and the lifestyle quality the city offers, 
Fayetteville should be a prime location for the millennial population, as well 
as the future Generation Z. As such, the creation of a Fayetteville Millennial 
Advisory Panel should be pursued. This panel should be focused on gaining 
an understanding of and addressing the issues that concern the millennial 
population related to Fayetteville in order to ensure their retention long-term. 

Action Item: Focus on retention of U of A graduates
Another way to increase the millennial population in Fayetteville is by 
developing programs to retain graduates of the U of A long-term. One successful 
example is Philadelphia, with its Knowledge Industry Partnership and Campus 
Philly, an independent nonprofit established in 2004. Fayetteville should explore, 
with the U of A, the creation of programs such as these to encourage college 
graduates to remain in Fayetteville by showing them what the city has to offer 
beyond the university experience. This could be another initiative of the Town 
and Gown Advisory Committee.

BEST PRACTICE: COLLEGE GRADUATE
RETENTION PROGRAM

Philadelphia, Pennsylvania

More than 15 years ago, Philadelphia city leaders developed a strategy to 
engage college students in the life of the city with a focus on retaining 
them after they graduated. The talent retention program began as the 
Knowledge Industry Partnership under Mayor Rendell and has grown under 
three additional mayoral administrations. 

Campus Philly was established as an independent nonprofit in 2004 
with the mission to encourage college students to study, l ive and work 
in the Greater Philadelphia region. Campus Philly today has become a 
model nationally on how to retain college talent. Campus Philly works 
in partnership with 31 colleges and universities and over 25 corporate 
members that invest financially in the Campus Philly mission. In addition, 
43 arts and culture organizations work in partnership with Campus Philly to 
bring off-campus experiences to college students. 

Campus Philly works to bring audiences together and ensure that 
Philadelphia meets its college students and college students meet the City 
of Philadelphia. 

Greater Philadelphia has shown tremendous success in retaining graduates, 
with 64 percent of college students staying in the region after graduation, 
which is significantly higher than other cities that measure this trend, 
including Boston, where approximately 50 percent of college graduates 
stay, and Baltimore, where an estimated 37 percent of college graduates 
stay. In addition, between 2006 and 2012, Philadelphia gained 100,000 
new millennials, with this portion of the population twice as l ikely to have 
a college degree as the older population in the city. Philadelphia is also 
ranked number one among large cities in millennial growth.

For more information:

Campus Philly
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|  FOCUS:  ENTREPRENEURSHIP 
AND INNOVATION 
EMBRACE THE ENTREPRENEURIAL ECOSYSTEM 
AND SUPPORT STARTUP COMPANIES AND THE 
CULTURE TO RETAIN THEM LONG-TERM

Fayettev i l le  i s  a  p lace for  c reat iv i t y,  innovat ion ,  and cul ture .  Suppor t  of 
an envi ronment  for  entrepreneurship/ innovat ion i s  one of  Fayettev i l le’s 
top economic  development  oppor tuni t ies .  With  that  sa id,  an 
envi ronment  that  suppor ts  entrepreneurship/ innovat ion a l ready ex is ts 
in  Fayettev i l le ,  as  demonstrated by  the success  of  s tar tup companies 
that  have launched in  the c i t y.  The suppor t  system that  cur rent ly  ex is ts 
in  Fayettev i l le  i s  s t rong but  not  wel l  k nown or  s t ruc tured.  For  s tar tup 
companies  to  cont inue to  grow and thr ive  in  the c i t y,  a l l  o f  the ex is t ing 
resources  must  be brought  together  to  t ru ly  create  an ecosystem for 
s tar tups,  innovat ion ,  and ventures  in  Fayettev i l le . 

Cur rent ly  there  are  at  least  t wo d i f ferent  t racks  of  entrepreneurship/
innovat ion occur r ing in  Fayettev i l le ,  each of  which needs  to  be fostered 
and brought  together  to  fur ther  enhance the innovat ion economy. 
These t wo t racks  inc lude star tups  or iginat ing f rom research occur r ing 
at  the U of  A ,  developing f rom a  robust  p lat form of  inte l lec tua l 
proper t y  that  may tak e  t ime to  mature,  and organic  s tar tup companies 
in  Fayettev i l le  that  do not  develop out  of  univers i t y  research and may 
have a  shor ter  t ime to  mark et . 
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Univers i t y- re lated star tups  in  Fayettev i l le  inc lude companies  such as  APEI 
(now k nown as  Wol fspeed) ;  B iodetec t ion I nst ruments ,  I nc . ;  B io logics  MD, 
I nc. ;  Nanomatronix ,  LLC ;  Pac i f ic  Vet  Group -USA,  I nc . ;  and many others , 
which are  pr imar i ly  suppor ted by  the Ark ansas  Regional  Technology Park 
(AR TP)  and re lated organizat ions  assoc iated with  the Univers i t y  system,  as 
wel l  as  pr ivate  companies  such as  V IC  Technology Venture  Development , 
LLC .  V IC  focuses  on forming new technology companies  with  the purpose 
of  commerc ia l i z ing l icensed technologies ,  prov id ing in i t ia l  leadership  and 
other  suppor t  once formed. 3 2 Another  Univers i t y- re lated resource i s  the 
O f f ice  of  Entrepreneurship  and I nnovat ion ,  which i s  par t  of  the Walton 
Col lege of  Bus iness  and Research & Economic  Development . 33 

The “Organic  Star tups” categor y  inc ludes  companies  such as  Acumen 
Brands,  Data  R ank ,  FayetteChi l l ,  Fie ld  Agent ,  Lauren James,  O verdr ive 
Brands,  R i fR af f,  S l im Chick ens,  QBox ,  Oh Baby Foods,  and many others  that 
were  founded loca l ly  in  Fayettev i l le  but  d id  not  or iginate  out  of  research 
conduc ted at  the Univers i t y,  a l though some were  founded by Univers i t y 
graduates .  These t ypes  of  companies  may rece ive  suppor t  through loca l 
organizat ions,  such as  Star tup Junk ie  Consul t ing LLC and Hayseed Ventures 
LLC ,  both of  which are  located on the Square  in  downtown Fayettev i l le . 

Fayetteville
Entrepreneurship

and Innovation

Organic
Startups

University-related
Startups

Star tup Junk ie Consulting leads the NWA Venture Team/Ozarks Regional 
Innovation Cluster (ORIC)/Greater Retai l  Entrepreneurship Cluster (GREC). 
I t  special izes in supporting small  businesses and star tups with a focus on 
the retai l ,  consumer packaged goods,  supply chain,  food, and data analytics 
clusters.  Star tup Junk ie also provides support,  consulting, and assistance to 
new ventures and small  businesses from all  sectors.34 In the past year,  Star tup 
Junk ie has ser ved over 500 unique small  businesses and star tups through 
consulting, mentoring, counseling, training, support,  and assistance. 

Hayseed Ventures descr ibes itself  as a “ Venture Capital  Production Studio” that 
builds star tups into businesses.3 5 Hayseed may identify an ear ly-stage star tup, 
create its own star tup, or take an equity stake in an existing company. I t  then 
refines the init ial  company concept to build a viable product and continues to 
support the company through Series A funding and more.3 6 

In addition, it  was announced in the summer of 2015 that the Northwest 
Arkansas Innovation Hub would be established on the Fayettevil le Square, 
spearheaded by the Fayettevil le Chamber of Commerce. The Innovation Hub 
is meant to be a space that enables innovators and entrepreneurs and wil l 
include a maker space or Fab Lab in a 4,800-square-foot space, which wil l 
house “maker ” machiner y and equipment for invention and prototyping, 
including a CNC Routing Table,  3D printers and laser-cutting tools cater ing 
to entrepreneurs and star tup companies,  as well  as ar t ists and designers.3 7 
The Chamber is now in the process of sol icit ing private and public funds to 
renovate and equip these spaces.  Once this one-time expense is completed, 
the centers wil l  be maintained through user fees.  The Northwest Arkansas 
Fab Lab (NWA Fab Lab),  which wil l  be open six days a week , is  expected to be 
operational by August 1,  2016.3 8 

The NWA Fab Lab is part of the United States Fab Lab Network (USFLN) and a 
part of the Fab Foundation created at the Massachusetts Institute of Technology 
with a worldwide reach of 450 operating Fab Labs. The Fab Foundation was 
formed in 2009 to facilitate and support the growth of the international fab lab 
network , as well as the development of regional capacity building organizations. 
The advantage of being a part of the network is to enable the NWA Fab Lab to 
exchange knowledge, ideas, and resources to collectively empower people of all 
ages and backgrounds to experiment and invent new products to solve real-
world problems at local, national and global levels.3 9 
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The NWA Fab Lab p lans  to  involve  a l l  the  e lementar y  and middles  schools  in 
Benton,  Madison,  and Washington Count ies ,  as  wel l  as  char ter  schools  and 
home -schooled chi ldren by  inv i t ing students  in  the 5th through 7th grades 
to  come to  the center  for  c lasses  and hands- on learn ing. 4 0

 
The Chamber  i s  a l so  par tner ing with  Mult i - Craf t  Contrac tors  (MCC )  and 
Nor thWest  Ark ansas  Communit y  Col lege (NWACC )  in  the development  of 
the NWA Robot ics  Tra in ing Center,  which wi l l  be  located in  approx imate ly 
3 ,500 square  feet  of  space just  of f  the  Downtown Square.  The Robot ics 
Tra in ing Center  wi l l  be  funded by pay ing students  sent  by  the i r  employers 
to  be cer t i f ied in  operat ing a  robot .  O ther  s tudents  who wish to  rece ive 
robot ics/automat ion t ra in ing through workshops/seminars  wi l l  a l so  pay  a 
fee  to  at tend them.  The NWA Robot ics  Tra in ing Center  i s  a l so  expec ted to 
be operat ional  by  August  1 ,  2016 . 4 1 

Ideas,  ta lent ,  capital ,  and a culture of  openness and col laborat ion are a l l  v i ta l 
to star tup communit ies.  The strategic pr ior i t ies  below are meant to ensure 
that  Fayettevi l le  has the proper system to suppor t  and retain star tups long-
term and truly  become k nown as the Star tup City of  the South.

STR ATEGIC PRIORITIES

S u p p o r t  a  co l l a b o ra t i ve  e n t r e p r e n e u r i a l / i n n o va t i ve  e nv i r o n m e n t
Action Item:  Create an entrepreneurial  support posit ion at the city
Action Item:  Create the Fayettevil le Innovation Council

I n c r e a s e  h i g h - t e c h  j o b  g r o w t h  t h r o u g h  U n i ve r s i t y  p a r t n e r s h i p s
Action Item:   Par tner with the University to expand the existing  
 technology park
Action Item:   Create a Star tup Vi l lage at ARTP
Action Item:   Par tner with the University to fur ther address capital  needs

C r e a t e  i n n o va t i ve  s p a ce s  a n d  p r o g ra m s  t o  s u p p o r t  e n t r e p r e n e u r s
Ac tion I tem:  Develop and def ine an I nnovat ion Dist r ic t 
Ac tion I tem:  Create  Col laborat ive  Space
Ac tion I tem:  Develop incent ives  for  s tar tup companies 
 locat ing downtown
Ac tion I tem:  Create  innovat ion hous ing 
Ac tion I tem:  Suppor t  mak er  space and robot ics  t ra in ing center 
 development 

E x p a n d  e n t r e p r e n e u r s h i p  e d u ca t i o n  p r o g ra m s
Action Item:  Inventor y and assess entrepreneurship education programs
Action Item:  Integrate entrepreneurship programs into public schools

SUPPORT A COLLABORATIVE ENTREPRENEURIAL/
INNOVATIVE ENVIRONMENT

Ac tion I tem:  Create an entrepreneurial  suppor t  posit ion at  the c it y
I n  order  to  coordinate  the ac t iv i t ies  with in  the entrepreneur ia l / innovat ive 
envi ronment  in  Fayettev i l le ,  there  must  be a  s ingle  point  of  contac t  that 
handles  entrepreneurship/ innovat ion for  the c i t y.  Th is  I nnovat ion Di rec tor 
ro le  would coordinate  with  a l l  ent i t ies  involved in  entrepreneur ia l  e f for ts 
in  the C i t y  of  Fayettev i l le ,  and ser ve  as  the point  person in  address ing any 
c i t y- re lated processes  that  a f fec t  entrepreneurs  and t ru ly  become k nown as 
the Starup Ci t y  of  the South . 
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Ac tion I tem:  Create the Fayettevi l le  I nnovation Counci l
Create  an I nnovat ion Counci l  compr ised of  representat ives  of  a l l 
organizat ions  cur rent ly  ass i s t ing entrepreneurs  in  Fayettev i l le  descr ibed 
above,  inc luding the Univers i t y  of  Ark ansas ,  as  wel l  as  success fu l 
entrepreneurs  or  representat ives  of  s tar tups  based in  Fayettev i l le .  The 
new c i t y  I nnovat ion Di rec tor  should a lso  s ta f f  the  Counci l .  The goal  of  th is 
organizat ion would be to  br ing a l l  par t ies  together  in  order  to  t ru ly  create 
a  co l laborat ive  envi ronment  that  addresses  the needs  and chal lenges 
of  entrepreneurs  and innovators  in  Fayettev i l le .  Th is  Counci l  should 
meet  monthly  to  d iscuss  and work  together  to  address  these needs  and 
chal lenges.

INCREASE HIGH-TECH JOB GROWTH THROUGH 
UNIVERSITY PARTNERSHIPS

Ac tion I tem:  Par tner  with the Universit y  to  expand the exist ing 
technology park
Research Tr iangle  Park  (R TP)  in  R a le igh ,  Nor th  Caro l ina ,  re invented i tse l f 
50  years  ago as  one of  the wor ld ’s  leading hubs  for  innovat ion ,  and 
t ransformed the area  into  one of  the most- educated and h ighest- earn ing 
metros  in  the South .  With  a l l  o f  i t s  success ,  R TP i s  now fac ing the chal lenge 
of  “evolv ing f rom a  suburban of f ice  park  into  a  new hub for  c reat iv i t y  and 
economic  growth ,” in  order  to  cont inue to  at t rac t  and reta in  the companies 
and ta lent  i t  needs  for  future  growth in  the new economy. 

AR TP in  Fayettev i l le  i s  compr ised of  three mult i - tenant  fac i l i t ies  and three 
mult i - d isc ip l inar y  research fac i l i t ies  compr is ing approx imate ly  285 ,000 
square  feet  of  R&D capaci t y.  The idea behind AR TP i s  to  bui ld  c lusters  of 
companies  around the core  research st rengths  of  the Univers i t y. 

The U of  A  owns proper t y  near  the ex is t ing AR TP campus,  re fer red to  as 
West  Campus,  which i s  compr ised of  72  acres ,  and East  Campus located on 
the east  s ide  of  South School  Avenue,  which i s  compr ised of  54  acres  (22 .3 
acres  and 32 acres ,  respec t ive ly )  that  i s  vacant . 

A  par tnersh ip  by  and among the State  of  Ark ansas ,  the  Nor thwest  Ark ansas 
Counci l ,  the  Univers i t y  of  Ark ansas ,  and the C i t y  of  Fayettev i l le  should be 
in i t ia ted with  a  focus  on funding the expans ion of  AR TP suppor t ing star tups 

and att rac t ing new companies  in  the technology f ie ld  with  the idea of 
developing a  “mini -R TP ” in  Fayettev i l le .  Once again ,  suppor t  for  th is  pro jec t 
may requi re  something s imi lar  to  what  was  done for  the Walton Ar ts  Center, 
where  voters  passed a  $10 .9  mi l l ion bond i ssue with  $7 .1  mi l l ion commited 
to  help  pay  for  the expans ion of  the center  that  was  back ed by the Hote l/
Motel/Restaurant  (HMR)  tax . 

Ac tion I tem:  Create a  Star tup Vi l lage at  AR TP
I n  order  to  prov ide a f fordable  hous ing and encourage addit ional 
co l laborat ion among U of  A  entrepreneurs  who are  work ing with  the 
Univers i t y  and AR TP to  launch a  s tar tup bus iness ,  explore  the creat ion of  a 
Star tup Vi l lage that  would prov ide hous ing at  reduced costs  so  that  s tudent 
entrepreneurs  can funnel  the i r  t ime,  energy and funds  into  the i r  bus inesses . 
I n  addi t ion to  a  Star tup Vi l lage at  AR TP,  th is  idea  could a lso  be explored for 
other  areas  of  Fayettev i l le .

BEST PRACTICE: CSU VENTURES

Colorado State Universit y

CSU Ventures ,  which i s  an a f f i l ia te  of  Colorado State  Univers i t y  (CSU) , 
a  land grant  inst i tut ion ,  i s  focused on the bus iness  of  technology 
t ransfer  and commerc ia l i zat ion at  CSU with  the intent  on br inging 
innovat ions  and technologies  d iscovered at  the Univers i t y  into  the 
mark etplace.

CSU Ventures  works  to  protec t ,  manage and t ransfer  Univers i t y 
innovat ions  by  connec t ing indiv iduals  and companies  with  Univers i t y 
researchers .

CSU Ventures  ser ves  as  a  resource not  only  to  CSU facul t y  and 
researchers ,  but  a lso  to  industr y,  entrepreneurs ,  and investors  seek ing 
to  fur ther  research or  commerc ia l i ze  a  technology. 

For more information:

CSU Ventures
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Ac tion I tem:  Par tner  with the Universit y  to  fur ther  address 
capital  needs
Even though there  are  pr ivate  organizat ions  in  Fayettev i l le ,  such as 
Hayseed Ventures  and V IC ,  that  prov ide angel  and venture  capi ta l  to 
s tar tup companies  in  the area ,  there  i s  s t i l l  a  need for  addi t ional  funding 
to  suppor t  and reta in  the companies  or iginat ing there.  I n  addi t ion ,  in  order 
to  success fu l ly  develop a  “mini -R TP,” ava i lab i l i t y  of  capi ta l  wi l l  become even 
more cr i t ica l .

The poss ib i l i t y  of  establ i sh ing a  Univers i t y  venture  capi ta l  fund should be 
explored,  focused on funding companies  that  are  establ i shed f rom research 
occur r ing at  the Univers i t y.  CSU Ventures ,  an  a f f i l ia te  of  Colorado State 
Univers i t y,  i s  one example  of  th is  t ype of  a r rangement . 

CREATE INNOVATIVE SPACES AND PROGRAMS TO 
SUPPORT ENTREPRENEURS

Ac tion I tem:  Develop and def ine an I nnovation Distr ic t 
Innovation Districts are creative ecosystems where innovative design and 
development patterns can help entrepreneurs, established companies, and 
leaders build unexpected relationships, resulting in transformative solutions. 
These districts are designed to make unusual collaborations more likely to 
happen.

There is already a burgeoning creative ecosystem in downtown Fayetteville 
with the presence of numerous startup companies, Startup Junkie Consulting, 
Hayseed Ventures, the proposed Innovation Hub, and the University of Arkansas 
Community Design Center (UACDC), which advances creative development 
through design, research, and education solutions from its downtown facility 
that houses a full-time design and planning staff who deliver professional 
services for communities and organizations nationwide.42 These businesses, 
all  of which are located on the Fayetteville Square, are the epicenter of this 
creative ecosystem that is developing and should become part of the proposed 
Fayetteville Innovation District. Note that the Fayetteville Chamber of Commerce 
supports the idea of the development of an Innovation District, but defines the 
geography of the district starting at ARTP from the South/South School Road, up 
College Avenue to Garland, up north until I-49, down I-49 until Cato Springs, and 
back to ARTP.43 

The geography of  the proposed I nnovat ion Dist r ic t  should be fur ther 
d iscussed and def ined with  involvement  f rom a l l  o f  the par t ies  cur rent ly 
involved in  the development  of  the entrepreneur ia l /s tar tup ecosystem in 
Fayettev i l le  as  prev ious ly  def ined. 

Ac tion I tem:  Create Col laborative Space
Hayseed Ventures ,  which i s  located in  the o ld  Post  O f f ice  bui ld ing, 
has  excess  space that  could be conver ted into  col laborat ion space for 
s tar tup companies .  The c i t y  should explore  the poss ib i l i t y  of  seek ing 
h is tor ic  preser vat ion funds  to  suppor t  a  restorat ion of  that  bui ld ing into 
col laborat ive  space.  The idea behind th is  fac i l i t y  could  be modeled on 
Dist r ic t  Ha l l  in  Boston on a  much smal ler  sca le .

BEST PRACTICE: DISTRICT HALL 

B oston,  M assachusetts
Dist r ic t  Ha l l  i s  a  dedicated c iv ic  space where  the innovat ion 
communit y  can gather  and exchange ideas  that  i s  compr ised of  open 
workspace,  c lassrooms,  assembly  space,  f lex ib le  use  ‘pods,’ wr i table 
sur faces  throughout  the fac i l i t y,  as  wel l  as  a  cof fee  shop. 

Dis t r ic t  Ha l l  i s  the  resul t  o f  a  co l laborat ive  publ ic -pr ivate  par tnersh ip 
that  s tar ted with  the idea of  the I nnovat ion Dist r ic t  by  the C i t y  of 
Boston and the Boston Redevelopment  Author i t y,  was  funded and 
bui l t  by  Boston Global  I nvestors ,  and i s  operated by  the Venture  Café 
Foundat ion ,  a  not- for-prof i t  s i s ter  organizat ion to  the Cambr idge 
I nnovat ion Center  and others .

For more information:

District Hall
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Ac tion I tem:  Develop incentives  for  star tup companies 
locating downtown
One of  the b iggest  i ssues  with  fur ther  development  of  the entrepreneur ia l 
ecosystem in  downtown Fayettev i l le  i s  re lated to  i ssues  with  park ing.  The 
c i t y  i s  a l ready work ing on a  so lut ion to  th is  i ssue by  potent ia l ly  c reat ing 
park ing opt ions  that  would be ava i lable  to  s tar tup companies  and those 
that  suppor t  them in  the downtown area  at  low to  no cost . 

The C i t y  of  Fayettev i l le  may a lso  want  to  explore  development  of  a  low-
interest  loan or  grant  program to suppor t  s tar tup companies  locat ing in 
downtown Fayettev i l le  s imi lar  to  the C i t y  of  Boulder  M icro loan Program, 
which prov ides  funding up to  $50 ,000 to  bus inesses  with  annual  gross 
revenue of  less  than $2 mi l l ion 4 4,  or  the Orange Count y  Smal l  Bus iness  Loan 
Program,  which i s  a  revolv ing loan fund for  companies  with  gross  revenues 
of  less  than $3 mi l l ion annual ly. 4 5

Ac tion I tem:  Create innovation housing 
Smal ler  houses  have proven popular  in  denser  sett ings  l i k e  downtowns 
and urban neighborhoods.  Th is  t rend in  hous ing has  resul ted in  the 
development  of  pock et  ne ighborhoods,  which are  c lustered groups 
of  ne ighbor ing houses  or  apar tments  gathered around a  shared open 
space,  such as  a  garden cour t yard,  a  pedest r ian s t reet ,  a  ser ies  of  jo ined 
back yards  or  other,  which can be in  urban,  suburban,  or  rura l  a reas . 4 6 Pock et 
ne ighborhoods are  now found in  severa l  s tates ,  inc luding Ar izona ,  I ndiana , 
Massachusetts ,  and Oregon. 4 7 Smal ler  homes or  apar tments  with  shared 
fac i l i t ies  outs ide have broad appeal  to  young people  who don’t  own much, 
a re  h ighly  mobi le ,  and don’t  mind l iv ing in  c lose  quar ters ,  and may a lso 
appeal  to  ret i rees . 

Dur ing the s tak eholder  engagement  process ,  many stak eholders  ment ioned 
a  need for  more at ta inable  hous ing in  Fayettev i l le .  A  hous ing component 
should be inc luded in  the p lans  for  development  of  an I nnovat ion 
Dist r ic t  in  Fayettev i l le  that  should be focused on development  of  pock et 
ne ighborhoods or  communit ies ,  which would be more appeal ing to  the 
entrepreneur/ innovator  l iv ing in  Fayettev i l le .
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Ac tion I tem:  Suppor t  maker  space and robotics  training 
center  development 
The f i r s t  TechShop was  created in  San Franc isco in  2006 and today has  more 
than 3 ,300 members  in  s ix  mark ets .  For  a  smal l  monthly  membership  fee, 
urban creat ives  can bui ld  anything,  wi th  past  pro jec ts  ranging f rom a  laser 
ha i r  loss  t reatment  to  an e lec t r ic  motorc yc le  to  an incubat ion b lank et  for 
in fants  that  might  be on t rack  to  save 100 ,000 chi ldren’s  l ives .  TechShop i s 
par t  of  a  la rger  mak er  movement  ca l led Fab Lab,  which star ted at  MIT,  and 
today i s  a  g lobal  net work  of  nonprof i t  workshops,  many assoc iated with 
schools  or  univers i t ies . 4 8 

As  prev ious ly  ment ioned,  there  are  p lans  to  establ i sh  the Nor thwest 
Ark ansas  I nnovat ion Hub on the Fayettev i l le  Square,  which i s  be ing 
spearheaded by the Fayettev i l le  Chamber  of  Commerce.  The I nnovat ion Hub 
i s  meant  to  be a  space that  enables  innovators  and entrepreneurs  and wi l l 
inc lude a  mak er  space or  Fab Lab,  as  wel l  as  a  robot ics  t ra in ing center.

A recent tour of the University of Arkansas School of Architecture’s maker 
space labs revealed that there is cit izen interest in a publicly accessible faci l ity.

 

EXPAND ENTREPRENEURSHIP 
EDUCATION PROGRAMS

Ac tion I tem: Inventor y and assess entrepreneurship education programs
Al l  entrepreneurship  programs of fered at  the U of  A  and other  inst i tutes 
of  h igher  educat ion in  the count y  and region should be inventor ied and 
rev iewed to  determine potent ia l  gaps  in  the of fer ings  that  need to  be 
addressed. 

Ac tion I tem:  I ntegrate entrepreneurship programs into publ ic  schools
There  may be smal l  pock ets  of  programs in  Fayettev i l le  Publ ic  Schools 
that  of fer  a  focus  on entrepreneurship,  but  there  does  not  appear  to  be 
a  s tandard cur r icu lum at  a l l  schools .  As  such ,  explore  the establ i shment 
of  a  T YE chapter  in  Fayettev i l le  in  order  to  ensure  entrepreneurship  i s 
taught  at  the h igh school  leve l  in  Fayettev i l le  Publ ic  Schools .  S tar t ing 
entrepreneurship  educat ion at  a  younger  age should have a  long-term 
ef fec t  of  c reat ing a  cu l ture  of  entrepreneurship  in  Fayettev i l le .

BEST PRACTICE: TIE YOUNG ENTREPRENEURS (TYE)

TiE  Young Entrepreneurs  ( T YE)   i s  a  g lobal  program created in  2005 , 
focused on foster ing the future  generat ion of  entrepreneurs .  T YE 
focuses  on teaching entrepreneurship  to  h igh school  s tudents , 
leav ing them with  an understanding of  the rewards  and chal lenges  of 
becoming an entrepreneur. 

Dur ing the program,  the s tudents  form teams,  go through c lassroom 
sess ion modules  focused on d i f ferent  aspec ts  of  bus iness  and 
entrepreneurship,  then wr i te  the i r  own bus iness  p lans ,  compet ing at 
the chapter  leve l .  The winner  of  each chapter  goes  on to  the Global 
Compet i t ion to  compete for  $10 ,000 .  T YE now has  over  20  chapters 
throughout  the T iE  net work  par t ic ipate  each year.  There  i s  no T YE 
chapter  in  Ark ansas .

For more information:

TiE
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|  FOCUS:  LIFEST YLE QUALIT Y
CONTINUE TO IMPROVE THE OUTSTANDING 
LIFESTYLE QUALITY IN FAYETTEVILLE

I n  today ’s  h ighly  compet i t ive  envi ronment  for  ta lent ,  a  compel l ing 
l i fest y le  qual i t y  has  become a  compet i t ive  advantage.  I n  the t ight 
labor  mark et  of  today,  companies  are  choos ing locat ions  that 
are  at t rac t ive  to  the workforce  of  tomorrow ;  and many work ers , 
especia l ly  recent  graduates  and young profess ionals ,  a re  se lec t ing 
a  p lace to  l ive  based on the l i fest y le  qual i t y  before  secur ing 
employment . 

Qual i t y  of  l i fe/ l i fest y le  was  se lec ted as  an advantage in  Fayettev i l le 
by  86  percent  of  the 1 ,000 res ident  sur vey  par t ic ipants .  As  such , 
Fayettev i l le  needs  to  cont inue to  bui ld  on i ts  outstanding l i fest y le 
qual i t y  by  address ing any potent ia l  cha l lenges  and capi ta l i z ing on 
any oppor tuni t ies  to  mak e the l i fest y le  qual i t y  even better.  The 
s t rategic  pr ior i t ies  be low are  focused on the future  improvement  of 
the l i fest y le  qual i t y.
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STR ATEGIC PRIORITIES

S u p p o r t  a t t a i n a b l e  h o u s i n g  d e ve l o p m e n t
Ac tion I tem:  Assess  at ta inable  hous ing ava i lab i l i t y  and need
Ac tion I tem:  Target  and grow atta inable  hous ing developers
Ac tion I tem:  Explore  incent ives  for  developers

E n h a n ce  a n d  s u p p o r t  p u b l i c  t ra n s p o r t a t i o n
Ac tion I tem:  Work  to  improve loca l/ regional  t rans i t  system
Ac tion I tem:  Suppor t  idea  of  rapid  t rans i t  or  l ight  ra i l  in 
 Nor thwest  Ark ansas

E n e r g i z e  a n d  s u p p o r t  d o w n t o w n  Fa ye t t e v i l l e
Ac tion I tem:  Develop and def ine downtown boundar y
Ac tion I tem:  Organize  downtown bus iness  suppor t  e f for t
Ac tion I tem:  Seek  downtown redevelopment  oppor tuni t ies

E x p l o r e  o t h e r  r e d e ve l o p m e n t  o p p o r t u n i t i e s
Ac tion I tem:  Work  to  redevelop 71 Bus iness  (Nor th  Col lege Avenue 
 and South School  Avenue)
Ac tion I tem:  Ident i fy  other  areas  for  future  redevelopment

S e e k  d e ve l o p m e n t  o f  h o t e l / co n f e r e n ce  ce n t e r
Ac tion I tem:  I n i t ia te  d iscuss ions  with  U of  A
Ac tion I tem:  Ident i fy  potent ia l  s i tes
Ac tion I tem:  Gather  suppor t ive  data 
Ac tion I tem:  Ident i fy  potent ia l  developers
Ac tion I tem:  Explore  potent ia l  funding opt ions

 

SUPPORT ATTAINABLE HOUSING 
DEVELOPMENT

Action Item: Assess attainable housing availability and need
One challenge that was referenced many times during the stakeholder engagement 
process was the need for more affordable, attainable, or workforce housing in 
Fayetteville. Attainable housing is generally defined as housing that is affordable to 
households that earn 120 percent or less of median area-wide income. This group 
can also include the millennial generation, some of which have just finished college 
and are starting their first jobs.49 There must be attainable housing available to 
support the middle class and millennials or young professionals that want to remain 
or locate in Fayetteville.

A housing study should be conducted to identify the availability of and need for 
additional attainable housing, as well as other types of housing, in Fayetteville, as 
well as downtown Fayetteville, specifically. 

Action Item: Target and grow attainable housing developers
Identify and engage in conversations with residential or attainable housing 
developers who have completed other projects in the region.

Action Item: Explore incentives for developers
Possible incentives, such as free or reduced-cost land, expedited permitting, 
fee waivers, and grants for developers of attainable housing developments in 
Fayetteville, should be explored.

Many jurisdictions in the U.S. have adopted a “density bonus” program as an 
incentive for developers to construct new attainable housing units. In such 
programs, a developer obtains the ability to construct additional “market rate” units 
in exchange for including “attainable” units. 

The attainable housing bonus for market rate units may be higher if the developer 
commits to including very-low or low-income housing units (to be defined), and bonuses 
may be higher if the attainable units are located in areas preferred for development/
redevelopment, or are part of projects that will further land-use plan priorities. 

Another program to consider is something similar to the Vacants to Value program in 
Baltimore, Maryland, described on the following page, which focused on revitalization 
of distressed neighborhoods through development of quality workforce housing. 
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ENHANCE AND SUPPORT PUBLIC
TRANSPORTATION

Ac tion I tem:  Work to  improve local/regional  transit  system
Another  chal lenge that  was  re ferenced many t imes  dur ing the s tak eholder 
engagement  process  was  the need for  more publ ic  t ranspor tat ion opt ions 
in  Fayettev i l le  and throughout  Nor thwest  Ark ansas .

Ozark  Regional  Trans i t ,  I nc . ,  cur rent ly  prov ides  publ ic  t ranspor tat ion on 26 
buses  that  t rave l  15  d i f ferent  routes  to  a  four- count y  area  with in  Nor thwest 
Ark ansas ,  which inc ludes  Washington Count y  and Fayettev i l le .  Ozark 
Regional  Trans i t  cur rent ly  ser ves  more than 300 ,000 r iders  each year. 5 0 

R azorback  Trans i t  prov ides  fare - f ree  t ranspor tat ion to  U of  A  on- campus 
locat ions  and major  of f - campus l iv ing and shopping areas . 5 1 

Work  with  Ozark  Regional  Trans i t  to  determine the need for  addi t ional 
bus  routes  in  Fayettev i l le  wi th in  the c i t y  and to  other  locat ions  in 
Nor thwest  Ark ansas .

Ac tion I tem:  Suppor t  idea of  rapid transit  or  l ight  rai l  in 
Nor thwest  Ark ansas
O ver  the years ,  there  have been many d iscuss ions  and studies  completed 
re lated to  the poss ib i l i t y  of  rapid  t rans i t  and/or  l ight  ra i l  in  Nor thwest 
Ark ansas .  The c i t y  should suppor t  the Nor thwest  Ark ansas  Counci l  in 
th is  pursu i t .

ENERGIZE AND SUPPORT 
DOWNTOWN FAYETTEVILLE

Ac tion I tem:  Develop and def ine downtown boundar y
The Fayettev i l le  Downtown Master  P lan def ines  the downtown boundar y. 
I t  needs  to  be determined i f  that  should be the def in i t ion of  “downtown” 
moving for ward or  whether  the boundar y  should be def ined d i f ferent ly.

BEST PRACTICE: VACANTS TO VALUE PROGRAM

B altimore,  M ar yland

This  program has  resul ted in  rev i ta l i zat ion of  many of  Ba l t imore’s 
d is t ressed neighborhoods by  prov id ing qual i t y  workforce  hous ing 
though a  program of  enhanced code enforcement ,  publ ic/pr ivate 
par tnersh ips  and homebuyer  incent ives .  The program,  which i s 
managed by Ba l t imore Hous ing,  focuses  i t s  e f for ts  on 24 d is t ressed 
areas ,  des ignated by  the c i t y  and ca l led Communit y  Development 
C lusters .  The c lusters  were  created in  par tnersh ip  with  developers 
committed to  creat ing new workforce  hous ing oppor tuni t ies  through 
the acquis i t ion and rehabi l i tat ion of  vacant  proper t y  with in  the c luster 
a rea .  The program inc luded:

•  Receiversh ip  auc t ions  that  t ransfer  underut i l i zed vacant  proper t ies 
into  the hands  of  capi ta l i zed developers ;

•  S impl i f ied processes  and pr ic ing that  resul t  in  c i t y- owned vacant 
proper t ies  be ing t ransfer red to  the developers  quick ly  and 
af fordably ;

•  Par tnersh ips  that  address  publ ic  sa fet y  and inf rast ruc ture  i ssues  in 
t rans i t ioning neighborhoods ; 

•  Homeownership  incent ives ,  inc luding down payment  and c los ing 
cost  ass i s tance to  targeted buyers

As  of  June 2013 ,  350 uni ts  had been created,  wi th  another  175 in 
process  of  be ing rehabi l i tated.  More than 95 percent  of  the hous ing 
has  been af fordable  to  fami l ies  at  or  be low 120 percent  of  AMI ,  and 
near ly  $42 mi l l ion in  pr ivate  investment  has  been leveraged.

For more information:

Vacants to Value Program
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EXPLORE OTHER REDEVELOPMENT 
OPPORTUNITIES

Ac tion I tem:  Work to  redevelop 71 Business  (Nor th Col lege Avenue and 
S outh S chool  Avenue)
Dur ing the s tak eholder  engagement  process ,  many ment ioned that  they 
would l i k e  to  see redevelopment  a long 71 Bus iness  (def ined as  Nor th 
Col lege Avenue and South School  Avenue) .  I n  l ine  with  the C i t y  2030 
p lans  to  pr ior i t i ze  in f i l l  over  sprawl ,  to  accommodate growth ,  and to  br ing 
more people  to  71  Bus iness ,  Fayettev i l le  i s  work ing on redeveloping and 
re invest ing in  the area .  The c i t y ’s  p lan ant ic ipates  the future  71  Bus iness  to 
have cont inuous  s idewalks  and dest inat ions  that  encourage the communit y 
to  come out ,  walk ,  interac t  and suppor t  the loca l  bus inesses  there.  The c i t y 
has  a  new Col lege Avenue s idewalk  pro jec t  cur rent ly  under way. 

Redevelopment  of  71  Bus iness  i s  impor tant  for  the c i t y  and should inc lude 
not  only  improvement  in  walk abi l i t y,  but  new reta i l ,  res ident ia l ,  and 
bus iness  developments .  The Chamber  of  Commerce has  recent ly  ident i f ied 
th is  a rea  as  a  pr ior i t y  and i s  invest igat ing oppor tuni t ies  in  both the publ ic 
and pr ivate  sec tor  to  rea l ize  th is  oppor tuni t y. 

Ac tion I tem:  Identi fy  other  areas  for  future redevelopment
71 Bus iness  should be the immediate  focus,  but  other  areas  of  the c i t y 
should be ident i f ied as  pr ior i t ies  for  future  redevelopment .

 

SEEK DEVELOPMENT OF
HOTEL/CONFERENCE CENTER

Ac tion I tem: Initiate discussions with U of  A
I t  was referenced many t imes dur ing the stakeholder engagement process 
that  there is  a  need in Fayettevi l le  both for  a  ful l -ser vice hotel  and 
conference center  space. 

Ac tion I tem: Organize downtown business suppor t effor t
Having a v ibrant downtown is  an impor tant character ist ic  in attract ing and 
retaining business,  as  wel l  as  the Mi l lennial  Generat ion and others.  The 
downtown and Dickson Street  areas in Fayettevi l le  are at  the center  of  the 
ar ts  and enter tainment attract ions in the city,  with many boutiques,  gal ler ies, 
bars  and restaurants,  as  wel l  as  music venues such as George’s  Majest ic 
Lounge,  and a farmer ’s  market  that  runs ever y Saturday throughout much of 
the year. 52 Although the Downtown Square is  a  v ibrant ,  thr iv ing area,  there 
are other areas c lose to downtown Fayettevi l le  in need of  revita l izat ion.

Al l  of  the benchmark c it ies  reviewed as par t  of  this  process have a downtown 
organizat ion with one or  more staf f  members that  advocate for  the ongoing 
vita l i ty  of  the downtown area and i ts  businesses.  Fayettevi l le  does not 
currently  have this  type of  suppor t  for  i ts  downtown effor ts,  and the 
Fayettevi l le  Vis i tor ’s  Bureau seems to be the only organizat ion that  markets 
the downtown area. 

The City  of  Fayettevi l le  should explore the possibi l i ty  of  creat ing a new 
organizat ion to ful f i l l  this  role,  contract ing this  role or  at  least  forming 
a Downtown Business Associat ion that  works to address the needs of 
downtown businesses. 

Ac tion I tem: Seek downtown redevelopment oppor tunities
I t  i s  improtant that  strong t ies  be developed to the downtown and 
surrounding histor ic  neighborhoods to promote revita l izat ion and a 
healthy urban core.  There are a number of  histor ical  bui ldings in downtown 
Fayettevi l le  that  are in need of  redevelopment.  Whi le the histor ical  façade 
of  these bui ldings should be maintained,  i t  is  a lso impor tant that  they be 
redeveloped into a useful  faci l i ty  so that  they can provide both an aesthet ic 
and f inancial  benef it  to the City  of  Fayettevi l le. 

As previously  referenced in the Entrepreneurship/Innovat ion 
recommendations,  Hayseed Ventures,  which is  located in the old Post 
O ff ice bui lding,  has space lef t  in that  faci l i ty  that  could be conver ted into 
col laborat ion space for  star tup companies.  I t  was recommended that  the c ity 
explore the avai labi l i ty  of  histor ic  preser vat ion funds that  could be used to 
suppor t  a  restorat ion of  that  bui lding into col laborat ive space. 
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Par tnerships involving hotels ,  univers i t ies,  and developers are ver y 
common today. 5 3 This  may present another great  oppor tunity for  the City 
of  Fayettevi l le  to col laborate with the U of  A in encouragement of  the 
development of  a  hotel/conference center  near  campus,  and may be another 
area for  the Town and Gown Advisor y Committee to focus i ts  ef for ts .

Ac tion I tem: Identify potential  sites
The f i rst  step is  to identi fy  potentia l  s i tes  for  a  hotel  and conference center. 
Locat ions near  the downtown area should be a key focus. 

Ac tion I tem: Gather suppor tive data 
Next ,  gather data to help suppor t  the need for  a  hotel  and conference center 
development. 

Ac tion I tem: Identify potential  developers
Potentia l  developers wi l l  then need to be identi f ied to target for  a  hotel  and 
conference center  development in Fayettevi l le.

Ac tion I tem: Explore potential  funding options
Potentia l  funding options for  the development wi l l  then need to be explored, 
which may include issuance of  a  bond or  a  publ ic/pr ivate par tnership.
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|  FOCUS:  MARKE TING AND 
COMMUNIC ATIONS
ENHANCE FAYETTEVILLE’S PUBLIC PROFILE AS A 
DYNAMIC BUSINESS LOCATION

At  i t s  core,  economic  development  i s  a  sa les  and mark et ing func t ion .  For 
that  reason,  e f fec t ive  mark et ing and communicat ions  tac t ics  are  essent ia l  to 
suppor t  other  s t rategies  in  th is  p lan that  are  focused on areas  such as  bus iness 
retent ion and expans ion ,  innovat ion and entrepreneurship,  and susta inabi l i t y, 
as  wel l  as  recru i tment  of  companies  with in  the ident i f ied targeted sec tors . 
Addit ional ly,  th is  p lanning process  a lso  inc luded a  comparat ive  analys is  that 
ident i f ied Fayettev i l le’s  k ey  assets  re lated to  economic  development  success . 
Promot ion of  those assets  to  k ey  target  audiences  wi l l  fur ther  suppor t  the 
c i t y ’s  economic  development  success . 

St rategic  mark et ing recommendat ions  that  increase  awareness  of  Fayettev i l le 
and explo i t  the communit y ’s  s t rengths  as  a  bus iness  locat ion wi l l  ser ve  to 
enhance overa l l  e f fec t iveness  of  the c i t y ’s  economic  development  ef for ts . 
Throughout  th is  mark et ing ef for t ,  i t  i s  impor tant  to  remember  that  most 
success fu l  mark et ing programs begin  with  the communit y,  which requi res  a 
mark et ing focus  on interna l  audiences,  in  addi t ion to  those ex terna l  prospec ts . 
However,  the  recommendat ions  conta ined in  th is  document  are  not  intended 
to  represent  a  comprehens ive  mark et ing p lan for  Fayettev i l le’s  economic 
development  ef for ts .  R ather,  they  are  des igned to  enhance and suppor t  other 
ongoing mark et ing ef for ts .
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STR ATEGIC PRIORITIES

B u i l d  t h e  Fa ye t t e v i l l e  Fi r s t  b ra n d
Ac tion I tem:  Develop k ey  messages  that  speak  to  the Fayettev i l le 
 Fi r s t  pos i t ioning
Ac tion I tem:  Secure  and ut i l i ze  appropr iate  Fayettev i l le  Fi rs t 
 onl ine  handles
Ac tion I tem:  Rebrand a l l  mark et ing mater ia l s  and ac t iv i t ies  with 
 Fayettev i l le  Fi rs t  logo
Ac tion I tem:  I ncorporate  Fayettev i l le  Fi rs t  messaging into  speeches    
 and ta lk ing points  for  economic  development  leaders

D e ve l o p  a  d y n a m i c  d i g i t a l  m e d i a  p r e s e n ce
Ac tion I tem:  Develop an enhanced economic  development 
 web presence
Ac tion I tem:  Re - focus  soc ia l  media  messaging toward economic 
 development  pr ior i t ies
Ac tion I tem:  Monitor  and engage in  onl ine  d iscuss ions  re lated to 
 targeted sec tors
Ac tion I tem:  I ncorporate  susta inabi l i t y  messaging into  d igi ta l  media

P u r s u e  r e co g n i t i o n  i n  ke y  ra n k i n g s
Ac tion I tem:  Research methodology for  targeted rank ings
Ac tion I tem:  Ident i fy  and pursue recognit ion in  rank ings  re lated to 
 innovat ion ,  mi l lennia ls ,  and susta inabi l i t y
Ac tion I tem:  Mark et  recognit ion to  k ey  audiences

I n c r e a s e  p u b l i c i t y  a b o u t  ke y  e co n o m i c  d e ve l o p m e n t  e f f o r t s
Ac tion I tem:  Ut i l i ze  loca l  media  to  communicate  to  loca l  and 
 regional  audiences
Ac tion I tem:  P lace  guest  edi tor ia l s  and news ar t ic les  in  k ey  bus iness 
 and t rade publ icat ions
Ac tion I tem:  Seek publ ic i ty  about Fayettevi l le’s  sustainabi l i ty  init iat ives
Ac tion I tem:  Seek recognit ion as the Star tup City of  the South

ATTRIBUTES OF KEY MESSAGES

Ef fec t ive  k ey  messages  have the fo l lowing att r ibutes :

Concise:  three to  f ive  messages  of  no more than one to  three 
sentences  in  length .

Strategic:  def ine  and speak  to  the benef i ts/va lue propos i t ion .

Relevant:  a  message of  impor tance to  the target  audience.

Comp ell ing:  impor tant  in format ion that  moves  the audience to 
ac t ion .

Simple:  s t ra ight for ward language f ree  of  ja rgon and acronyms.

M emorable :  eas i ly  reca l led and shared.

Tailored:  adapted to  var ious  target  audiences,  wi th  appopr iate  depth 
of  in format ion .
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BUILD THE FAYETTEVILLE 
FIRST BRAND

Ac tion I tem:  Develop key messages that  speak to  the Fayettevi l le 
First  posit ioning
K ey messages  are  used as  the bas is  for  an ef fec t ive  branding and 
communicat ions  program.  The Ci t y  of  Fayettev i l le  should develop a 
ser ies  of  k ey  messages  about  Fayettev i l le’s  economic  develop assets  that 
re late  to  the Fayettev i l le  Fi rs t  pos i t ioning.  These messages  would inc lude 
areas  in  which the c i t y  i s  a  recognized leader,  such as  susta inabi l i t y, 
entrepreneurship,  and k ey  educat ional  of fer ings.  A l l  economic  development 
communicat ions  ac t iv i t ies  should center  on these messages,  which wi l l  te l l 
the  Fayettev i l le  Fi rs t  s tor y.

Ac tion I tem:  S ecure and uti l ize  appropriate  Fayettevi l le  First 
onl ine handles
Whi le  the Fayettev i l leFi rs t-AR .com web domain has  been purchased and 
i s  a l ready in  use  for  th is  s t rategic  p lanning process ,  s imi lar  d igi ta l  media 
handles  should be secured for  var ious  soc ia l  media  tools ,  inc luding Twit ter, 
L ink edI n ,  and YouTube.  Hav ing a  cons is tent  handle  across  a l l  onl ine  media 
p lat forms wi l l  he lp  bui ld  equi t y  in  the Fayettev i l le  Fi rs t  brand and wi l l 
ensure  that  target  audiences  wi l l  eas i ly  locate  and ident i fy  Fayettev i l le’s 
economic  development  onl ine  presence. 

Ac tion I tem:  Rebrand al l  marketing materials  and ac t ivit ies  with the 
Fayettevi l le  First  logo
The Fayettev i l le  Fi rs t  brand and logo should be ex tended to  a l l  mark et ing 
mater ia l s  ut i l i zed for  Fayettev i l le’s  economic  development  program.  This 
should inc lude the redes igned webs i te ,  as  wel l  as  pr int  mater ia l s ,  onl ine 
“brochures ,” RF I/RFP responses ,  s ignage,  and news re leases .  I n  addi t ion ,  a 
PowerPoint  template  should be developed us ing the Fayettev i l le  Fi rs t  brand 
for  a l l  presentat ions  re lated to  economic  development .

Ac tion I tem:  I ncorporate Fayettevi l le  First  messaging into speeches 
and talk ing points  for  leaders
The concept  behind Fayettev i l le  Fi rs t ,  as  descr ibed in  the int roduc t ion to 
th is  document ,  as  wel l  as  other  k ey  messages  developed as  par t  of  th is  p lan 
should be incorporated into  speeches  and ta lk ing points  for  the Mayor  and 

other  c i t y  leaders .  These ta lk ing points  should be prov ided to  C i t y  Counci l 
members  and c i t y  s ta f f,  in  addi t ion to  the Mayor,  and inc luded in  c iv ic  c lub 
presentat ions,  Counci l  meet ings,  and any other  oppor tuni t ies  to  d iscuss 
Fayettev i l le’s  economic  development  programs and successes .

DEVELOP A DYNAMIC DIGITAL 
MEDIA PRESENCE

Ac tion I tem:  Develop an enhanced economic development 
web presence
A new,  dynamic  web presence should be developed to  promote Fayettev i l le 
as  a  bus iness  locat ion .  The webs i te  should use  the Fayettev i l leFi rs t-AR .com 
web domain and be ava i lable  through a  l ink  f rom the c i t y ’s  webs i te .  The s i te 
should be branded with  the Fayettev i l le  Fi rs t  brand and inc lude sec t ions 
on the c i t y ’s  targeted sec tors ;  advantages  of  locat ing in  Fayettev i l le ; 
demographic  and workforce  data  and maps ;  ava i lable  bui ld ings  and s i tes ; 
bus iness  c l imate  and incent ives ;  and l iv ing in  Fayettev i l le .

Ac tion I tem:  Re -focus social  media  messaging toward economic 
development pr ior it ies
Current  soc ia l  media  messaging re lated to  Fayettev i l le  economic 
development ,  par t icu lar ly  on Twit ter,  has  a  more genera l  Chamber  of 
Commerce message.  Fayettev i l le  should more ef fec t ive ly  ut i l i ze  soc ia l 
media  p lat forms with  messaging t ied to  the economic  development 
pr ior i t ies  ident i f ied in  the Fayettev i l le  Fi rs t  p lan .  With  a  bas is  in  the 
k ey  messages  recommended as  par t  of  th is  p lan ,  a  ser ies  of  t wo or 
three hashtags  should be developed to  promote k ey  in i t ia t ives  around 
innovat ion/entrepreneurship,  mi l lennia ls ,  and susta inabi l i t y.

To ensure  an appropr iate  focus  on targeted sec tors ,  a  ser ies  of  YouTube 
test imonia ls  featur ing success fu l  Fayettev i l le  bus inesses  in  each of  the 
targeted sec tors  should be produced.  Addit ional ly,  hashtags  re lated to  the 
targets  should a lso  be developed to  br ing Fayettev i l le  to  the foref ront  in 
conversat ions  re lated to  the targets . 
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Ac tion I tem:  M onitor  and engage in  onl ine discussions related to 
targeted sec tors
K ey industr y  groups  on L ink edI n  and industr y  chats  on Twit ter  should 
be monitored,  wi th  Fayettev i l le  leaders  par t ic ipat ing in  those onl ine 
d iscuss ions  to  fur ther  te l l  the  c i t y ’s  s tor y.  Addit ional ly,  Fayettev i l le  success 
s tor ies  should be posted and promoted on soc ia l  media  p lat forms and in 
industr y  interest  groups,  as  appropr iate .  These s tor ies  should inc lude topics 
spec i f ic  to  economic  development ,  as  wel l  as  other  re lated organizat ions 
and topics  in  the communit y.

Ac tion I tem:  I ncorporate sustainabi l i t y  messaging into digital  media
Fayettev i l le’s  h is tor y  of  aggress ive  suppor t  for  susta inabi l i t y  in i t ia t ives 
should be promoted through soc ia l  media .  As  descr ibed in  the 
susta inabi l i t y  focus  sec t ion of  th is  document ,  susta inabi l i t y  i s  a  c r i t ica l 
i ssue for  Corporate  Amer ica ,  and Fayettev i l le  can pos i t ion i t se l f  to  tak e 
advantage of  the commitment  the c i t y  has  made to  susta inabi l i t y.  To 
heighten awareness  of  Fayettev i l le’s  susta inabi l i t y  in i t ia t ives ,  the  c i t y 
should incorporate  bus iness- or iented susta inabi l i t y  programs into  i t s 
soc ia l  media  messaging and on the c i t y ’s  economic  development  webs i te . 
Addit ional ly,  susta inabi l i t y  interest  groups  on L ink edI n  should a lso  be 
monitored,  wi th  Fayettev i l le  in i t ia t ives  shared in  d iscuss ions  that  re late  to 
loca l  programs.

PURSUE RECOGNITION IN 
KEY RANKINGS

Ac tion I tem:  Research methodology for  targeted rank ings
Fayettev i l le  has  been recognized by  severa l  publ icat ions,  inc luding U.S . 
News & Wor ld  Repor t  Best  P laces  to  L ive,  Forbes  Best  P laces  for  Bus iness 
and Careers ,  and L ivabi l i t y  Top 10 Best  Col lege Towns.  I n  an ef for t  to 
cont inue rece iv ing th is  recognit ion and being inc luded on other  s imi lar 
l i s ts ,  i t  i s  impor tant  to  understand how those rank ings  are  determined. 
Many rank ings  of  th is  k ind are  based pr imar i ly  on empir ica l  data ,  which 
l imits  how those rank ings  can be inf luenced through a  publ ic  re lat ions 
e f for t .  However,  other  rank ings  are  more subjec t ive  and requi re  an overa l l 
awareness  of  Fayettev i l le  in  order  to  be cons idered for  recognit ion .  I n  these 
cases ,  an  ongoing publ ic  re lat ions  e f for t  wi th  k ey  edi tors  and/or  repor ters 
could  potent ia l ly  in f luence inc lus ion on these l i s ts .
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economic development init iatives and successes.  One tool for accomplishing 
this would be to place a guest column authored by the Mayor in the Northwest 
Arkansas Business Journal on a bi-annual basis.  While “break ing news” 
successes would l ikely have been covered by local media,  this column would 
provide a vehicle for summarizing those successes and discuss upcoming 
opportunities.

Action Item: Place guest editorials and news articles in key business and 
trade publications
While this plan does not recommend paid media in tradit ional publications, 
it  is  important to pursue news coverage in targeted business and trade 
publications.  This publicity effor t should include both guest columns and 
news ar ticles about important successes and programs in Fayettevil le.  In trade 
publications,  the focus should be on unique opportunities within a targeted 
sector,  along with potential  testimonials from successful companies in that 
sector that are located in Fayettevil le.  For general business publications,  the 
target should be on markets that have a cluster of companies within one 
or more of Fayettevil le’s targets or that other wise al ign with the strategies 
recommended in the Fayettevil le First plan. A guest column authored by the 
Mayor or other Fayettevil le leader could be placed to point to the advantages 
of locating a business in Fayettevil le or have a specif ic focus,  such as the 
robust entrepreneurial  ecosystem in the city.

Action Item: Seek publicity about Fayetteville’s sustainability initiatives
In addition to social  media messaging and pursuing recognition in rank ings 
related to sustainabil ity,  Fayettevi l le should seek publicity placement about 
sustainabil ity init iatives in some key business publications.  This publicity 
should be focused on how sustainabil ity impacts Fayettevil le’s corporate 
cit izens and why companies f ind the city attractive as a result of its 
commitment to sustainabil ity.

Ac tion I tem:  S eek recognit ion as  the Star tup Cit y  of  the S outh
In the Entrepreneurship and Innovation section of this report ,  there are a 
number of action items focused on ensuring that Fayettevil le has the proper 
ecosystem in place to truly support and retain star tups long-term. The 
activit ies in this area must be publicly touted through social  media and other 
means with the ult imate goal of establishing the message that Fayettevil le is 
the “Star tup City of the South.” The phrase “Star tup City of the South” should be 
trademarked by Fayettevil le,  i f  possible.

Action Item: Identify and pursue recognition in rankings related to 
innovation, millennials,  and sustainability
A var iety of publications research and rank communities on var ious factors 
related to economic and community development.  Fayettevi l le should explore 
some of these l ists that are specif ic to the objectives and recommendations 
of this plan and determine the selection process and cr iter ia for inclusion. 
Following are examples of the k inds of l ists that might be pursued:

•  Forbes  “Best Cit ies for Mil lennials”

•  Huffington Post  “10 Best Cit ies to Live In I f  You’re 35 and Under ”

•  Niche  “Best Cit ies for Mil lennials in America”

•  Nerd Wallet  “Best Cit ies for Young Entrepreneurs”

•  K ipl inger  “10 Great Cit ies for Star ting a Business”

•  Inc.  “America’s 10 Best Cit ies to Live and Launch”

• Mother Nature Net work “ Top 10 Green U.S.  Cit ies”

•  Huffington Post  “ Top 10 Greenest Cit ies in America”

•  Wallet  Hub  “Greenest Cit ies in America”

Action Item: Market recognition to key audiences
As Fayettevil le is  recognized in key rank ings,  this recognition should be 
promoted to targeted audiences.  Al l  rank ings should be included in the city ’s 
social  media messaging and added to the economic development website. 
In addition, an e-mail  template should be developed to uti l ize in sharing this 
news with selected prospects,  exist ing businesses,  and economic development 
par tners.  These e-mail  blasts should be more targeted, with rank ings in specif ic 
categories shared only with those contacts that would have a par ticular 
interest in the topic,  while more general rank ings are shared with al l  contacts.

INCREASE PUBLICIT Y ABOUT KEY ECONOMIC 
DE VELOPMENT EFFOR TS

Action Item: Utilize local media to communicate to local and regional 
audiences
As mentioned, “internal” audiences – Fayettevil le residents and par tners – are 
ver y important players in an economic development marketing effor t .  For that 
reason, it  is  important to regular ly communicate with those audiences about 
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|  FOCUS:  SUSTAINABILIT Y
ORGANIZE AND CAPITALIZE ON FAYETTEVILLE’S 
SUSTAINABLE ENVIRONMENT

I n  recent  years ,  corporate  Amer ica’s  commitment  to  susta inabi l i t y  has  grown 
exponent ia l ly.  Some of  Amer ica’s  most  h igh-prof i le  companies  have been 
recognized for  the i r  susta inabi l i t y  in i t ia t ives .  A  number  of  fac tors  have p layed 
a  ro le  in  the per vas ive  ta lk  about  susta inabi l i t y  among bus inesses  both la rge 
and smal l ,  and across  v i r tua l ly  ever y  industr y  sec tor.  Consumers  are  mak ing 
purchas ing dec is ions  based on how susta inable  a  company or  produc t  i s . 
Younger  ta lent  i s  seek ing c i t ies  and jobs  that  a l ign with  the i r  own susta inable 
va lues .  Many susta inable  in i t ia t ives  are  more than just  the “r ight  th ing to  do”—
they ac tua l ly  pos i t ive ly  impac t  the bottom l ine. 

A  recent  sur vey  by  McK insey  showed that  CEOs today are  t wice  as  l i k e ly  to 
v iew susta inabi l i t y  as  the i r  top pr ior i t y  compared to  the i r  v iews in  2012 . 
Most  leading g lobal  companies  today see susta inabi l i t y  as  impor tant , 
i f  not  centra l ,  to  the i r  s t rategy for  contro l l ing costs ,  avoid ing r i sks , 
enhancing brands,  at t rac t ing ta lent ,  fue l ing innovat ion ,  and dr iv ing top -
l ine  growth .  Th is  commitment  to  susta inabi l i t y  has  t remendous impac t 
on economic  development  ef for ts .  Companies  want  to  locate  and do 
bus iness  in  communit ies  that  have a  s imi lar  commitment  to  susta inabi l i t y 
and have programs to  suppor t  the i r  interna l  in i t ia t ives .  Fayettev i l le  has  in 
p lace comprehens ive  susta inabi l i t y  in i t ia t ives ,  which should be ut i l i zed as 
a  compet i t ive  advantage for  the communit y.  These in i t ia t ives  should be 
inventor ied,  promoted,  and st rengthened as  par t  of  th is  comprehens ive 
economic  development  program.
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STR ATEGIC PRIORITIES

U n d e r s t a n d,  p r o m o t e,  a n d  p l a n  f o r  t h e  f u t u r e  o f  s u s t a i n a b i l i t y 
i n  Fa ye t t e v i l l e

Ac tion I tem:  Update  Susta inable  I nventor y  annual ly
Ac tion I tem:  Mark et  and promote susta inable  ac t iv i t ies
Ac tion I tem:  Develop a  p lan to  guide future  susta inable  ac t iv i t ies

P r o m o t e  a n d  e n co u ra g e  o n g o i n g  s u s t a i n a b i l i t y  a c t i v i t i e s  i n 
Fa ye t t e v i l l e  P u b l i c  S c h o o l s  ( F P S )

Ac tion I tem:  Promote susta inabi l i t y  e f for ts  in  FPS
Ac tion I tem:  Work  to  expand susta inabi l i t y  programs across  a l l  schools

S u p p o r t  t h e  l o ca l  f o o d  e co n o my
Ac tion I tem:  Form a  Regional  Food Economy Work  Group
Ac tion I tem:  Seek  grants  to  fund programs
Ac tion I tem:  Explore  creat ion of  a  Food Hub or  s imi lar  program

 

UNDERSTAND, PROMOTE AND PLAN FOR THE
FUTURE OF SUSTAINABILITY IN FAYETTEVILLE

Ac tion I tem:  Update Sustainable  I nventor y annual ly
As par t  of  i t s  recognit ion as  a  3-STAR Communit y,  Fayettev i l le  submitted 
informat ion on i ts  susta inable  e f for ts .  Ensure  that  th is  “susta inable 
inventor y ” i s  complete  and updated annual ly. 

Ac tion I tem:  M arket  and promote sustainable  ac t ivit ies
Fayettev i l le  i s  a  leader  in  the area  of  susta inabi l i t y  in  the State  of  Ark ansas , 
and th is  accolade should be ac t ive ly  promoted through the c i t y  and 
Chamber  webs i tes ,  soc ia l  media ,  and other  out lets .

Ac tion I tem:  Develop a  plan to  guide future sustainable  ac t ivit ies
The nex t  s tep for  Fayettev i l le  i s  to  develop a  susta inable  p lan that  out l ines 
i t s  s t rategic  pr ior i t ies  re lated to  susta inabi l i t y  over  the nex t  f ive  years . 

PROMOTE AND ENCOURAGE ONGOING 
SUSTAINABILITY ACTIVITIES IN FAYETTEVILLE 
PUBLIC SCHOOLS (FPS)

Ac tion I tem:  Promote sustainabi l i t y  effor ts  in  FPS
FPS i s  a l ready ahead of  the game re lated to  i t s  susta inabi l i t y  e f for ts . 
The FPS Dist r ic t  Green Team is  focused on educat ing students ,  parents , 
and communit y  members  on envi ronmenta l  i ssues  and ways  to  improve 
the envi ronment .  The Center  for  Green Schools  at  the US Green Bui ld ing 
Counci l  (USGBC )  has  se lec ted the Fayettev i l le  School  Dis t r ic t  as  one of 
s ix  school  d is t r ic ts  across  the nat ion to  rece ive  year- round suppor t  f rom 
the Center  for  Green Schools  and a  broad net work  of  school  susta inabi l i t y 
leaders .  The School  Dis t r ic t  Scholarsh ip  program prov ides  rea l ,  on-the -
ground oppor tuni t ies  for  ent i re  school  d is t r ic ts  to  engage in  susta inabi l i t y 
improvements  and ongoing educat ion .  FPS a lso  has  a  Farm to  School  and 
school  garden program ca l led Seed to  Student . 

These ef for ts  should be inventor ied and mark eted as  appropr iate .

Ac tion I tem:  Work to  expand sustainabi l i t y  programs across  al l  schools
Fayettev i l le  has  communit y  gardens  in  some but  not  a l l  publ ic  schools . 
There  should be an organized and suppor ted ef for t  to  ensure  that  there  i s  a 
school  gardening program at  a l l  schools  in  the Fayettev i l le  School  Dis t r ic t , 
and that  other  k ey  programs referenced above are  of fered d is t r ic t  wide.

School  gardens  prov ide an oppor tuni t y  for  s tudents  to  learn  not  only 
about  how plants  grow and where  food comes f rom,  but  a lso  h is tor y,  math , 
sc ience,  and cul inar y  ar ts .  S tudents  who par t ic ipate  in  school  gardens 
are  a lso  shown to  have a  greater  l i k e l ihood of  t r y ing and l ik ing f ru i ts  and 
vegetables ,  as  school  gardens  tend to  increase  the propor t ion of  loca l  and 
heal thy  food on the school  lunch t ray. 
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SUPPORT THE LOCAL
FOOD ECONOMY

The term “ loca l  food system” i s  used to  descr ibe a  method of  food 
produc t ion and d is t r ibut ion that  i s  geographica l ly  loca l ized,  where  food 
i s  grown or  ra i sed and har vested c lose  to  the home of  the consumer, 
then d is t r ibuted over  much shor ter  d is tances  than i s  common in  the 
convent ional  g lobal  food system.  I n  genera l ,  loca l/ regional  food systems 
are  assoc iated with  susta inable  agr icu l ture . 5 7 

There  i s  a l ready a  s igni f icant  loca l  food system that  ex is ts  in  Fayettev i l le 
that  inc ludes  but  i s  not  l imited to  organizat ions  such as  Apple  Seeds, 
which leads  the movement  of  school  garden educat ion with in  Washington 
Count y  and manages  the educat ional  component  of  the Fayettev i l le  Publ ic 
Schools  Farm to  School  program,  and Feed Fayettev i l le ,  which works  to  f ind 
so lut ions  to  loca l  hunger  and chi ldhood obes i t y  focus ing on suppor t ing 
loca l  fa rmers  and producers  in  the communit y.  Even with  the ex is t ing 
suppor t ,  the  Fayettev i l le  loca l  food system needs  addi t ional  suppor t  to  fu l ly 
reach i ts  potent ia l .  The fo l lowing steps  are  recommended:

Ac tion I tem:  Form a Regional  Food Economy Work Group
I nvolve  the Nor thwest  Ark ansas  Counci l  and the U of  A  in  e f for ts  to  fur ther 
develop the loca l  and regional  food economy,  and suggest  the format ion of 
a  Regional  Food Economy Work  Group.

Ac tion I tem:  S eek grants  to  fund programs
I n  March 2016 ,  i t  was  announced that  The Hor t icu l ture  Depar tment  in 
the Dale  Bumpers  Col lege of  Agr icu l tura l ,  Food and L i fe  Sc iences  at  the 
Univers i t y  of  Ark ansas  rece ived a  $25 ,000 p lanning grant  f rom the United 
States  Depar tment  of  Agr icu l ture  (USDA)  Loca l  Foods  Program to promote 
the loca l  food system in  Nor thwest  Ark ansas .  The pro jec t ,  which i s  a 
par tnersh ip  among the U of  A ,  Fayettev i l le  Farmers  Mark et ,  and Fayettev i l le 
Publ ic  Schools ,  ca l led “Bui ld ing the Capaci t y  of  the Nor thwest  Ark ansas 
Food System,” i s  us ing an advisor y  committee,  sur veys ,  and stak eholder 
meet ings  to  determine chal lenges  and oppor tuni t ies  assoc iated with 
br inging loca l  produc ts  to  mark et . 5 8 

BEST PRACTICE: LOCAL FOOD SUPPORT 

Louisvi l le,  Kentuck y 

A Local  Food Economy Work  Group,  which was  a  co l laborat ion of 
e lec ted of f ic ia l s  f rom Henr y,  Oldham,  Shelby,  Spencer  and Tr imble 
Count ies  and the C i t ies  of  Shelbyv i l le  and Louisv i l le ,  s tar ted studying 
the i ssue of  loca l  food supply  and demand in  2009 .  The K entuck y 
Depar tment  of  Economic  Development ,  work ing on behal f  o f  th is 
group,  commiss ioned a  Regional  Farmers  Mark et  Feas ib i l i t y  Study,  to 
understand what  regional  fa rmers  needed in  order  to  se l l  more loca l 
food in  Louisv i l le ,  and where  loca l  food was  being so ld.

The study recommended k ey  e lements  needed to  increase  K entuck y 
farmers’ share  of  Louisv i l le’s  food mark et  system,  spec i f ica l ly,  ca l l ing 
for  a  brok er  to  create  re lat ionships  and connec t  suppl iers  wi th 
consumers ,  which led to  the creat ion of  the Louisv i l le  Farm to  Table 
program.  The program is  focused on increas ing the capaci t y  of  the 
loca l  food system by work ing to  increase  produc t ion ,  mark et ing, 
d is t r ibut ion and sa les  of  K entuck y  edib le  agr icu l ture  produc ts  and to 
meet  the demand of  Louisv i l le’s  mark et  for  loca l  foods.

The ef for t  inc ludes  brok er ing deals  and re lat ionships ,  host ing publ ic 
forums to  ident i fy  and overcome bar r iers  in  the loca l  food system,  and 
work ing d i rec t ly  with  inst i tut ions  such as  the publ ic  school  system to 
suppor t  the i r  loca l  food purchas ing goals .  The program’s  objec t ive  i s 
to  mak e the f low of  K entuck y- grown produc ts  into  a l l  t ypes  of  mark ets 
more seamless .

The Louisv i l le  Farm to  Table  program is  made poss ib le  through grants 
and suppor t  f rom the K entuck y  Agr icu l tura l  Development  Board.

For more information:

Louisville Farm to Table

Louisville Local Food
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The schools  rece ived the f i r s t  three year  grant  that  was  a  s imi lar  par tnersh ip 
in  2012 .  The USDA Farm to  School  I mplementat ion Grant  was  for  just  over 
$99 ,000 and was  used for  k i tchen equipment ,  t ra in ing,  s ta f f ing,  and suppl ies 
to  increase  the abi l i t y  to  purchase and process  loca l  produc ts ,  prov ide 
re levant  nutr i t ion and school  garden learn ing oppor tuni t ies  for  s tudents , 
and develop communit y  par tnersh ips  to  expand the Seed to  Student 
program.  O ther  potent ia l  grants  ava i lable  through the USDA Local  Foods 
Program should be explored.

Ac tion I tem:  Explore creation of  a  Food Hub or  s imilar  program
Seek support and funding from the Arkansas Agriculture Department and 
USDA Local Foods Program to explore the feasibility of creating a program in 
Fayetteville similar to the Louisville Farm to Table Program, described previously.

Fayettev i l le  has  a l ready been explor ing the idea of  a  “Food Ci t y ” 
development ,  a  concept  developed by the Univers i t y  of  Ark ansas 
Communit y  Des ign Center  (UACDC )  in  assoc iat ion with  the Univers i t y  of 
Ark ansas  Depar tment  of  B io logica l  and Agr icu l tura l  Engineer ing.  “Food 
Ci t y ” dev ises  a  model  for  developing an urban food produc t ion system 
beyond the sca le  of  the indiv idual  garden.  The p lan envis ions  the food shed 
as  an ecologica l  munic ipa l  ut i l i t y,  featur ing green inf rast ruc ture,  publ ic 
growscapes,  and urban spaces  re lated to  food process ing,  d is t r ibut ion ,  and 
consumpt ion .  “Food Ci t y ” rec la ims a  “miss ing middle  sca le  of  agr icu l tura l 
land use  bet ween the back yard garden and the industr ia l  fa rm.” 5 9 

S ince i t s  re lease  in  2013 ,  the Food Ci t y  pro jec t  team has  par t ic ipated in 
creat ing a  more permiss ive  Fayettev i l le  Urban Agr icu l ture  Ordinance, 
adopted in  2014 by  the c i t y.  The c i t y  wi l l  incorporate  urban agr icu l ture  land 
uses  into  Fayettev i l le’s  for thcoming updated master  p lan .  The c i t y ’s  Food 
Pol ic y  Work ing Group was  subsequent ly  founded,  and in  fa l l  2015 the c i t y 
launched a  munic ipa l  compost ing p i lot  pro jec t . 6 0 

Th is  idea  seems to  have some crossover  with  the Food Hub idea in 
Louisv i l le .  The feas ib i l i t y  of  th is  should be fur ther  explored by  engaging 
the Ark ansas  Agr icu l ture  Depar tment ,  Nor thwest  Ark ansas  Counci l ,  and the 
Univers i t y  of  Ark ansas  Div is ion of  Agr icu l ture . 

BEST PRACTICE: FOOD HUB

Louisvi l le,  Kentuck y 

Food hubs,  or networks that al low regional growers to collaborate on 
marketing and distr ibution, are growing in popular ity around the nation, 
in par t due to support from the U.S.  Depar tment of Agriculture (USDA).

A 24-acre site formerly occupied by the National Tobacco Company wil l 
soon become home to a local food hub in Louisvi l le known as the West 
Louisvi l le Food Hub. This project,  which is a par tnership between city 
government and Seed Capital  Kentucky,  a non-profit  investor,  is  aimed 
at supporting small  farmers and building a local food economy. The West 
Louisvi l le Food Hub is a $45 mil l ion project.  Seed Capital  applied for New 
Markets Tax Credit to cover about 30 percent of the init ial  cost of getting 
the site ready.

The hub is envisioned as a marketplace where farmers can monetize their 
entire crop. Local produce wil l  f i rst  to go to restaurant and market buyers 
within the hub. What doesn’t sel l  wil l  go to an industr ial  food processor 
located next door.  What ’s left  wil l  go to a food bank in the hub. And 
whatever cannot be eaten wil l  go to an anerobic biodigester producing 
methane and heat from organic waste.

The vision is to have a mix of tenants representing the entire food 
cycle,  as well  as a two-acre demonstration farm operated by the county 
agriculture extension ser vice.  The project was projected to be completed 
in mid-2016. “ This project has the potential  to transform one of 
Louisvi l le’s most distressed neighborhoods by br inging good food, good 
jobs,  and good development to a vacant site,” says Mayor Greg Fischer.

For more information:

Louisville Food Hub
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CREATE AN EFFECTIVE ECONOMIC 
DELIVERY SYSTEM 
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There  are  var ious  ways  as  to  how a  c i t y  can organize  i t s  de l iver y  system 
for  i t s  economic  development  ef for ts .  What  i s  most  impor tant  i s  that 
there  i s  a  c lear  d i rec t ion on which ent i t ies  are  respons ib le  for  the var ious 
func t ions  and that  there  i s  accountabi l i t y  for  those func t ions.  I n  the case 
of  Fayettev i l le ,  regional i sm is  a l so  a  cr i t ica l  fac tor  re lated to  the ac t iv i t ies 
of  the Nor thwest  Ark ansas  Counci l .  Economic  development  does  not  resul t 
f rom the ef for ts  or  ac t ions  of  any  s ingle  person,  organizat ion or  inst i tut ion , 
but  rather  through col lec t ive  energies  of  mult ip le  ent i t ies  work ing together 
in  par tnersh ips  toward cons is tent  and mutual ly  ack nowledged objec t ives . 

I n  the benchmark  locat ions  rev iewed as  par t  of  th is  process ,  which inc luded 
Ashevi l le ,  Nor th  Caro l ina ;  Boulder,  Colorado;  Chapel  H i l l ,  Nor th  Caro l ina ; 
For t  Col l ins ,  Colorado;  and Lawrence,  K ansas ;  most  of  the c i t y  economic 
development  depar tments ,  except  one,  Chapel  H i l l ,  have at  least  one 
dedicated sta f f  member  prov id ing economic  development  ser v ices  with  the 
major i t y  hav ing t wo or  three,  and one,  Ashevi l le ,  hav ing n ine s ta f f,  many of 
which are  focused speci f ica l ly  on economic  development  i ssues . 

CURRENT STRUCTURE

•  Economic  development  ser v ices  in  the C i t y  of  Fayettev i l le  are  cur rent ly 
managed at  the c i t y  leve l .  The Development  Ser v ices  Depar tment , 
which i s  the c i t y ’s  p lanning arm,  manages  the contrac t  for  economic 
development  ser v ices .  The Fayettev i l le  Chamber  of  Commerce was 
contrac ted for  bus iness  recru i tment  and retent ion ser v ices  beginning in 
2009 at  a  cost  of  $165 ,000 per  year. 

•  The O f f ice  of  Susta inabi l i t y  was  created in  2007 to  par tner  with  c i t y 
d iv is ions  to  promote and incorporate  ecologica l  prac t ices  into  c i t y 
pro jec ts  and planning. 6 1 

•  The Fayettev i l le  Vis i tor ’s  Bureau promotes  tour ism in  Fayettev i l le .  The 
Fayettev i l le  Adver t i s ing and Promot ion Commiss ion was  created in  1977 
with  the passage of  the Hote l/Motel/Restaurant  Tax  in  the c i t y,  which i t 
administers  today. 6 2 

•  The Nor thwest Ark ansas Counci l  is  a  pr ivate,  non-prof i t  organizat ion 
that  under takes regional  issues impor tant to the growth of  the regional 
economy.  The Counci l  is  the regional  economic development organizat ion 
lead.  Those economic development leads appropr iate for  Fayettevi l le 
are directed to the Chamber for  fol low-up and response.  As previously 
referenced,  the City  of  Fayettevi l le  contracts  with the Chamber for 
business recruitment and retention ser vices.  The Counci l  a lso provides 
funding ass istance to the Chamber to suppor t  exist ing industr y. 

GENERAL OBSERVATIONS OF CURRENT ECONOMIC 
DEVELOPMENT DELIVERY SYSTEM

•  Accountabi l i t y  i s  more impor tant  than ever  in  the economic 
development  arena in  order  for  organizat ions  to  create  the envi ronment 
of  t rust  and respec t  that  i s  c r i t ica l  to  fu l f i l l ing the i r  leadership  ro le . 
Speci f ic ,  rea l i s t ic ,  and quant i f iab le  metr ics ,  such as  increases  in  jobs, 
investment ,  and average wages,  should be put  in  p lace re lated to 
Fayettev i l le’s  economic  development  ef for ts  to  measure  success  of 
bus iness  recru i tment  and expans ion ac t iv i t ies .  These metr ics  wi l l 
focus  on resul ts ,  rather  than process ,  and prov ide a  t rue barometer  of 
per formance. 

•  Entrepreneurship  and innovat ion present  a  s igni f icant  oppor tuni t y  for 
Fayettev i l le .  There  i s  not  cur rent ly  an organized economic  development 
ef for t  focused on th is  a rea ,  and th is  must  be addressed by  work ing with 
a l l  o f  the par t ies  cur rent ly  involved in  th is  a rea  in  Fayettev i l le .

•  Ar ts  and cul ture  i s  another  area  that  needs  focus  in  Fayettev i l le .

•  There  i s  a  need for  at  least  one economic  development  pos i t ion at  the 
c i t y  that  coordinates  for  a l l  ser v ices . 

•  There  may a lso  eventual ly  need to  be a  pos i t ion at  the c i t y  that  focuses 
on entrepreneurship/ innovat ion .
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ECONOMIC DEVELOPMENT DELIVERY SYSTEM 
RECOMMENDATION

Three func t ions  of  an economic  development  program are  recommended 
moving for ward :

1 .  Bus iness  Recru i tment  Ser v ices
2 .  Bus iness  Retent ion & Expans ion (BRE)  Ser v ices
3 .  Entrepreneur ia l /Star tup Suppor t  Ser v ices

Bus iness  recru i tment  and BRE ser v ices  are  t wo of  the most  cr i t ica l 
components  of  economic  development  today and entrepreneur ia l /s tar tup 
suppor t  ser v ices  i s  a  growing area  of  focus  of  an economic  development 
program,  and a  s igni f icant  oppor tuni t y  for  Fayettev i l le  as  prev ious ly  noted.

Respons ib i l i t ies  for  each of  these func t ions  would need to  be c lear ly 
def ined.  The c i t y  must  ensure  that  each of  these func t ions  are  proper ly 
addressed and that  per formance metr ics  are  put  in  p lace to  measure 
ef fec t iveness  of  de l iver y  of  each ro le .  Based on th is ,  there  should be t wo 
del iver y  system opt ions :

1 .  The c i t y  can i ssue an RFP(s )  to  contrac t  out  these three ser v ices  to  one 
 or  more ent i t ies .
2 .  I f  the  c i t y  does  not  get  adequate  or  s t rength of  responses  in  one or   

more of  these areas ,  c reate  a  comprehens ive  economic  development 
 program at  the C i t y  of  Fayettev i l le  to  address  these ser v ices .

Regardless  of  the del iver y  system opt ion put  in  p lace,  there  should be at 
least  one new pos i t ion created at  the c i t y  that  may be ca l led the Di rec tor  of 
Economic  Vi ta l i t y  that  coordinates  a l l  ser v ices ,  g iv ing speci f ic  at tent ion to 
entrepreneurship/ innovat ion ,  and there  may eventual ly  need to  be another 
new pos i t ion at  the c i t y  that  focuses  spec i f ica l ly  on entrepreneurship/
innovat ion that  may be ca l led the Di rec tor  of  I nnovat ion . 

Speci f ic  per formance metr ics  wi l l  be  developed re lated to  each of  the three 
ser v ices  and del ivered separate ly  f rom th is  document .
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